
ADRIAN CITY  
COMMISSION MEETING 

February 7, 2022 
The Adrian City Commission will meet for a regular meeting of the Commission.  The 
public may participate in-person, at the Chambers Building at 159 East Maumee Street, 
or virtually, via Zoom.  The agenda format will remain the same and there will be time 
for public comment, which can be made through the chat feature, through audio on 
your device, or through the telephone.  Those who need assistance for effective 
participation may request an accommodation by contacting Michelle Dewey at 
517-264-4815, or vial email at 
mdewey@adrianmi.gov.  

The Zoom meeting information will be available on the City website on the day prior to 
meetings at www.adriancity.com.  

For instructions on how to use Zoom, please visit: https://support.zoom.us/hc/en-us/
articles/360034967471-Quick-start-guide-for-new-users  

Any person who wishes to contact members of the Adrian City Commission and/or to 
provide input or ask questions on any business coming before the commission on 
February 7, 2022 may do so by contacting the City Clerk at 517-264-4866, or via email 
at rconnor@adrianmi.gov prior to the meeting.  Contact information for City 
Commissioners is as follows: 

Mayor Angela Sword Heath:  
Commissioner Allen Heldt:  
Commissioner Douglas Miller:  
Commissioner Gordon Gauss: 
Commissioner Mary Roberts:  
Commissioner Lad Strayer:  

aheath@adrianmi.gov 
aheldt@adrianmi.gov  
dmiller@adrianmi.gov  
ggauss@adrianmi.gov 
mroberts@adrianmi.gov 
lstrayer@adrianmi.gov 

Commissioner Kelly Castleberry: kcastleberry@adrianmi.gov 

mailto:mdewey@adrianmi.gov
http://www.adriancity.com/
https://support.zoom.us/hc/en-us/articles/360034967471-Quick-start-guide-for-new-users
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mailto:rconnor@adrianmi.gov
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AGENDA 
ADRIAN CITY COMMISSION MEETING 

WORK STUDY SESSION 
February 7, 2022 

 
 

The Adrian City Commission will meet for a work study session on Monday, February 
7, 2022 at 6:00pm 

1. Farmer’s Market Discussion. 
2. Match on Main Grant Discussion. 
3. Other items as time permits. 
4. Public Comment. 
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Program Description  
 
“Match on Main” is a reimbursement grant program, provided by the Michigan Economic Development 
Corporation, that serves as a tool to support new or expanding place-based businesses by providing up 
to $25,000 in funding to support an eligible small business through an application submitted, 
administered, and managed by the local unit of government, downtown development authority, or 
other downtown management or community development organization where the business is located. 
 
The MEDC finds value in supporting place-based businesses located in certified Redevelopment Ready 
Communities® and Michigan Main Street districts, given the local capacity that has been built to support 
new and existing small businesses through the technical assistance, training and education communities 
gain by participating in these programs. The grant applicant – which is the local entity applying on behalf 
of the small business seeking grant support – must represent a community that is a certified 
Redevelopment Ready Community® or is a select or master level Michigan Main Street Community.   
 
The focus of Match on Main is to support place-based businesses as they seek to launch and grow on 
main street. Small businesses are the cornerstone of what makes Michigan’s downtowns unique and 
authentic. This program aligns to the MEDC’s strategic focus areas, including the continued effort 
toward developing attractive places.  
 
Program Goals 
Match on Main strives to:  

1) Support the creation and growth of place-based businesses 
located in Michigan Main Street districts or certified 
Redevelopment Ready Communities® across the state 

2) Provide access to capital for place-based businesses, create 
and retain jobs, leverage private investment, and activate 
vacant or underutilized space 

3) Provide eligible communities with a business recruitment 
and retention tool as they work to grow and support their 
local entrepreneurial ecosystem. 

 
How the Match on Main Program Works:  
The Match on Main program provides grant funding to support an 
eligible small business desiring to launch or grow on main street by 
providing up to $25,000 in funding, reimbursed for eligible 
activities. The program is administered and managed by the local 
unit of government, downtown development authority, or other 
downtown management or community development organization 
who serves as the “eligible applicant”. The eligible applicant will 
select one eligible business, per application, located in their 
traditional downtown or other eligible business district to include 
for support – with a maximum of two applications submitted per 
funding round. 
 
 
 

STEP 1: Decide to Apply for Funding

STEP 2: Select business that will be 
included in the Application

Step 3: Complete MEDC Match on Main 
Application

Step 4: MEDC Review

Step 5: Awardees Announced



Match on Main Program Guide 
Updated: January 2022 

2 
 

 
Step 1: Decide to Apply for Funding 
 
Who can apply? 
Eligible applicants include local units of government, downtown development authorities, Michigan 
Main Street programs, or other community or economic development organizations that represent a 
traditional downtown district, historic neighborhood commercial corridor, or an area planned and zoned 
for concentrated commercial development.  The grant applicant must represent a community that is 
certified in the Redevelopment Ready Communities® program or is a select or master Level Michigan 
Main Street Community. 
 
The MEDC will prioritize applicants that demonstrate a history of supporting businesses within the 
district for which they are applying.  
 
Eligible applicants can select up to two eligible businesses and each business requires a separate 
application. If a community has multiple organizations that could be considered qualified applicants, the 
organizations should communicate with one another to avoid competing application submissions.  
Please note that the MEDC will only award grant funds to one qualified applicant under each grant 
agreement. If multiple applications for the same community are submitted, they must represent 
different traditional commercial districts within the community. If multiple applications are submitted 
by different organizations on behalf of the same district, the MEDC reserves the right to deny any or all 
of the applications.   

See timeline on Appendix F for the application deadlines and other important dates.  

What type of businesses qualify for funding? 
 
The applicant must certify the business included in the application meets all eligibility criteria in order 
for the application to be considered: 

 
 
Ineligible businesses: franchises (including independent contractor agreements), businesses located in 
strip malls (unless located in an area zoned and approved for future concentrated mixed-use 
development), “big box” retailers, businesses whose primary sales come from marijuana, CBD, or 

Businesses must meet all of the following eligibility requirements:

•The business is located within the boundaries of the community the applicant serves
• The business is located within a traditional downtown, historic neighborhood commercial corridor, 
or area planned and zoned for concentrated commercial development that contributes to a dense 
mixed-use area with multi-story elements
•The business sells products and/or services face to face AND has a physical location within a 
traditional downtown, historic neighborhood commercial corridor, or area planned and zoned for 
concentrated commercial development (Ex. The business has a storefront location downtown)

•The business will have, or intends to have, control over the site for which they are applying prior to 
Match on Main application. Please note: changes in the proposed business location after grant 
selection may result in grant being forfeited.
•The business may be operating as a for profit or non-profit
• The business is headquartered in Michigan

https://www.miplace.org/programs/redevelopment-ready-communities/
https://www.miplace.org/programs/michigan-main-street/
https://www.miplace.org/programs/michigan-main-street/
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tobacco, and/or any other businesses deemed ineligible by the MEDC. In addition, the business must not 
have received or been approved to receive support from the MEDC Match on Main Grant Program 
within the last 36 months. A business WILL NOT BE EXCLUDED if they have been awarded a MEDC 
Match on Main COVID19 Response Program Grant or any other MEDC or MSF COVID19 programs.  
 
What are the eligible expenses which may be reimbursed with grant funding from Match on Main? 
A business interested in working with their local community to apply for a Match on Main grant must 
have a project and scope identified. Grant funds will be awarded up to $25,000 to reimburse project 
activities occurring at a permanent commercial space, that fit within the following eligible expenses, 
which must be paid by the business to an independent third party: 
 

• Expenses for technical assistance items for design and layout of interior or exterior space, such 
as conceptual renderings of the interior or exterior floor plan, merchandise layout, other interior 
or exterior design concepts, and construction drawings, plans or specifications for interior or 
exterior space activation.  

• Expenses for interior building renovation items, including rehabilitation of floors, walls, ceiling, 
rooms, electrical improvements, lighting and lighting fixtures, furniture and display renovations, 
installation of permanent kitchen or other equipment, and/or fire suppression or other code 
compliance items.  

• Expenses for permanent or semi-permanent activation of an outdoor space, including a dining 
area, beer garden, or other place-based outdoor activation deemed acceptable by the MEDC. 
Exterior signage, doors and windows may be permitted as an eligible expense if part of a larger 
outdoor space activation project.  

• Expenses for permanent or semi-permanent business infrastructure related to COVID-19 
recovery efforts such as items that promote the health and safety of employees and customers 
(examples include plexiglas barriers, curbside service windows, etc.).   

• Expenses for general marketing, technology to assist in connecting with customers (example: 
website upgrades or e-Commerce integration), operational changes (example: shifting from dine 
in to carry out), the purchase of a point-of-sale system, or inventory expenses for retail goods.  

 
All eligible expenses must be otherwise acceptable to the MEDC.   
 
Expenses that are not eligible include: exterior improvements that could be considered as general 
maintenance, repairs, landscaping, or other non-place-based outdoor activation, employee wages, 
salaries or benefits, rent, mortgage, land contract or building lease payments, utilities,  
leases for equipment, vehicle leases, vehicle payments, taxes, interest or insurance, professional fees,  
federal, state, or local application, licensing, permit or similar fees, bank or other lender financing, 
interest, inspection fees or costs, credit card processing fees; non-infrastructure COVID-19 expenses, 
such as disposable PPE, including  masks or other face coverings, gloves, or hand sanitizer, property 
acquisition, projects on residential property, or any other capital expenditure (including soft costs) 
deemed ineligible at sole discretion of the MEDC.   
 
Only eligible expenses incurred after the date the application opens (as listed in Appendix F: Timeline 
document) may be considered for reimbursement under the Match on Main program. Any incurred 
expense prior to executed grant agreement is entirely at the sole risk of the Business. 
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Is the business required to obtained third party cost estimates as part of the application process?  
Yes. Third party costs estimate must be obtained and included with the application.  The cost estimates 
shall align with the project scope and budget. Third party cost estimates for services shall include the 
name of the company providing the estimate, address, phone number, email and website if applicable, 
scope of service, estimated cost, and date.  Cost estimates for products or goods may be reflected by 
providing PDF documentation of online shopping cart or other similar proof of cost.    
 
Does this grant program require a match from the local business? 
Match on Main requires a ten percent (10%) cash match.  
 
How is the grant funding disbursed to businesses?  
Match on Main is a reimbursement grant program. If awarded, grantees will submit copies of paid 
receipts of eligible expenses that align with the project budget as outlined in the application, for the 
total grant amount plus ten percent (10%), within six months of the executed grant agreement.   
 
Example:  

Total Grant Award Required Match Total amount of paid receipts 
to be submitted 

25,000 2,500 27,500 
 
Step 2: Select the Business that will be included in the Application 
 
Who is responsible for selecting the business to include in the application? 
The applicant will identify the business that is recommended to receive grant support through the 
Match on Main program.  Each application will identify one business to receive grant support.  An 
applicant may submit no more than two applications. The applicant may apply for up to $25,000 (with a 
minimum requirement of at least $5,000) to administer to the small business.  
 
How should the applicant determine which business to include in their application? 
The MEDC has provided a Local Business Worksheet (Appendix C) to assist applicants in determining if a 
business is eligible. The Local Business Worksheet is also intended to assist the applicants in identifying 
whether the business has a highly competitive project as defined by the evaluation criteria (outlined in 
Step 4: MEDC Review), whether the project is able to be completed within six months of grant 
agreement execution, and whether the project fits within the applicant’s local priorities. The Local 
Business Worksheet will be required to be submitted with the application. The Local Business 
Worksheet is completed by the business owner and provided to the applicant.  
 
The MEDC recognizes that applicants may have many eligible businesses within their districts that have 
projects suitable to receive funding.  Because selecting one or two out of multiple interested businesses 
may be difficult, the MEDC has provided an example Business Scoring Matrix document (Appendix D) 
that eligible applicants can use to prioritize which business will be included in the application.  
 
The Business Scoring Matrix document is OPTIONAL to be used as a reference in creating a transparent 
process for selection and will not be required as part of the application. The selection of which business 
to include in the application is completely determined by the eligible applicant.  
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How should the applicant avoid any conflict of interest in their selection process? 
As an applicant considers and selects a business to include with the 
application, the applicant should evaluate whether there is any direct or 
indirect contractual, financial, business or other interest among the 
applicant and the proposed eligible business, as well as among their 
respective officers, directors, employees or affiliates,  that would conflict 
in any manner with applicant’s performance obligations to the MEDC 
under the Match on Main program, the business’ performance 
obligations to the applicant, or that would create an appearance of 
impropriety.   As an example, a business owner that is also part of the 
local applicant’s board cannot have any part or perceived role in the 
selection process, or management of the MEDC grant or MEDC funding.   
 
A conflict of interest clause is included as part of the grant agreement. 
Every case and situation that may cause a conflict of interest is different. 
Every applicant is responsible to evaluate and effectively manage its 
responsibilities to avoid any conflicts of interest.  
 
Step 3: Complete MEDC Match on Main Application 
 
What can I expect when applying for the Match on Main program?  
To assist you in preparing a complete submission, a copy of the 
application will be included in advance of the application opening as an 
appendix (Appendix B) and can be found on  
https://www.miplace.org/small-business/match-on-main/ once it 
becomes available.  
 
Applicants may wish to record answers in a separate word document and gather all attachments (see 
details below) before starting the online application.  It is highly recommended that the applicant use 
the newest version of the Chrome web browser (Version 89) to complete the application.  
 
Certain attachments will be requested in order for an application to be deemed complete.  Please 
carefully review the list below to understand what will be required and/or optional based on the type of 
business that was selected for the Match on Main Application.   

• REQUIRED: Local Business Worksheet (Appendix C) 
• REQUIRED: Project Cost Estimates from a Third-Party that reflect total private investment. 

Private investment includes any non-Match on Main funds that will be leveraged to implement 
the project within 6-months of an executed grant agreement. All costs associated with the 
proposed project should be reflected in the required third-party cost estimates. 

• REQUIRED: A minimum of three photos that represent the scope of Match on Main request; this 
should include at least one exterior photo and at least one photo of the interior of the space 
(acceptable file types: PNG, JPEG, and PDFs).   

• REQUIRED FOR NEW BUSINESSES: For businesses in operation 12 months or less, a copy of a 
detailed Business Plan that has been reviewed by a third-party small business resource provider, 
such as the Michigan Small Business Development Center (MI-SBDC). At a minimum, the 
Business Plan should include an executive summary, company introduction, description of 

Tips for a successful 
application submission

•Reference Appendix B, a copy 
of the application, and 
prepare your answers prior to 
starting the online 
application. 

•Use the latest version of the 
Google Chrome web brower 
to complete the application 
(Version 89). 

•Make sure all attachments are 
completed & uploaded to the 
application

https://www.miplace.org/small-business/match-on-main/
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products or services offered, an overview of operations, and a two-year projected cash flow. (If 
the business has been in operation for more than 12 months, this attachment is OPTIONAL.) 

• OPTIONAL: Business Scoring Matrix Document (Appendix D) 
 

Will an application be able to be revised after it is submitted?  
As a general rule, no.  However, after an application is submitted to the MEDC, it is reviewed for 
completeness and to ensure the applicant meets eligibility requirements. If a technical issue within the 
application is found, such as a question left blank or a required attachment is missing, MEDC staff may, 
at its sole discretion and without any requirement to do so, notify the applicant and provide an 
opportunity to address the technical error found.   
 
If the application does that not receive funding, can it be revised and resubmitted in a future funding 
round?  
Yes. An application that does not result in award funding may be modified and resubmitted under a 
future Match on Main funding round subject to meeting all the requirements of any such funding round.  
 
Step 4: MEDC Review 
 
How will the MEDC be evaluating applications?  
Applications will be evaluated based on a variety of considerations, including:  
 
• Considerations related to the applicant organization:  

o History of supporting businesses within the district where the eligible business is located 
o Alignment of selected business and proposed project with mission, vision and/or strategic 

priorities of the applicant organization 
o Demonstrated administrative capacity and plan for program management  
o Transparency of process used to select the business included in the Match on Main application  

 
• Evaluation considerations related to the applicant business and proposed project may include:  

o Clarity and completeness of project scope documentation, including cost estimates and budget 
o Private investment by the selected business  
o Additional resources leveraged to support the business and/or proposed project  
o Impact Match on Main funds will have on the selected business 
o Jobs created and/or retained as a result of the proposed project 
o Availability of private sources funding to implement project prior to Match on Main grant 

reimbursement 
 
Additional factors may also be considered including the geographic distribution of funding across various 
regions of the state and the location of selected businesses in geographically disadvantaged areas (as 
defined by either a State Opportunity Zone or a State HUBZone).       
 
Step 5: Awarding Grants 
 
What is the timeline for the announcement of awardees? 
The MEDC is planning to notify applicants of grant award decisions within 6 weeks of the application 
window closing. All applicants will be notified of grant status by email.  
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What is the general process and timing to enter into a grant agreement with the MEDC? 
Once applicants are notified that they have been selected as a proposed Match on Main grantee to 
support an eligible business, the MEDC will immediately begin processing the Background Check 
reviews, which includes the physical background check of the person managing the incentive on behalf 
of the grantee. The forms will be submitted after grantees have been selected and notified. The owner 
of the business receiving the grant is not required to complete the background check process. The 
process may take between 4 – 6 weeks and grant agreements will not be produced until the background 
check process is complete with results satisfactory to the MEDC to proceed to the grant execution 
process.  
 
Once the grant agreement has been created, it is sent to the grantee for signature and sent back to the 
MEDC for signature. A fully executed grant agreement is provided to the grantee once all signatures are 
complete.  The business owner receiving funds is not required to sign the grant agreement but will sign 
and certify Appendix E, a Grant Disbursement and Compliance Form, as part of the ultimate 
disbursement of funds from the MEDC to the applicant.   
 
How is the grant paid out?   
The MEDC requires a final written grant agreement with the Applicant prior to any expectation of grant 
funding from the MEDC.  Funds are paid to the Applicant under the terms and conditions of the final 
written grant agreement with the Applicant.  Ultimately, any such Match on Main grant funds will be 
distributed to the Business by the grantee on a reimbursement basis for paid eligible expenses. Only 
eligible expenses incurred after the date the application is submitted may be considered for 
reimbursement under the Match on Main program.  
 
Only one grant disbursement request to the MEDC may be submitted by the grantee, and only one grant 
payment will be made by the MEDC to the grantee.  The business must match the grant amount by 
contributing its own cash or private funding in the amount of at least ten percent of the grant award. 
The business must complete the proposed project within 6 months of the effective date of the MEDC 
grant agreement with the Applicant.   
 
Any incurred expense is entirely at the sole risk of the business.  
 
How can the applicant assist the business in completing the project prior to receiving grant 
reimbursement?  
The business may need to connect with a financial institution to borrow money to complete the project 
prior to receiving the reimbursement of eligible expenses through the program.  Many communities 
have relationships with local lenders that may help support the business through this.  In addition, 
organizations that have the means and capacity to legally provide a mechanism that will advance funds 
directly to the selected business may consider setting up a process to do so.  Regardless of how the 
community or local business decides to financially manage eligible expenses prior to reimbursement, the 
MEDC is only obligated to reimburse eligible expenses in accordance with the executed grant 
agreement. Finally, there may be bridge financing opportunities available. Please work with your 
Community Assistance Team Specialist to identify local resources.  
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Grant Disbursement Request, Compliance and Reporting Requirements 
If an application is approved for funding, Match on Main grantees must verify that they are willing to 
comply with all MEDC requirements, including but not limited to, marketing promotions, reporting and 
compliance.  Grantees will be expected to issue a sub-grant to the selected business and will be required 
to collect reporting and compliance data from the selected business.  
 
Appendix List 

• Program Fact Sheet (Appendix A) 
• Copy of Match on Main Online Application (Appendix B) 
• Local Business Worksheet (Appendix C) 
• Business Scoring Matrix (Appendix D) 
• Grant Disbursement & Compliance Form (Appendix E) 
• Timeline (Appendix F) 
• Background Check Forms (Appendix G) 
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AGENDA 
ADRIAN CITY COMMISSION  

February 7, 2022 7:00PM 
 

I. PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLAG 

II. ROLL CALL 

III. CONSENT AGENDA 

1. Minutes.  Approval of the Minutes of the January 24, 2022 special 
meeting of the Adrian City Commission. 

2. Presentation of Accounts.  Approval of the February 7, 2022 Check 
Registers. 

3. CR22-002.  Finance.  Resolution to approve the 2nd Quarter Budget 
Amendments. 

4. CR22-003.  Assessor.  Resolution to adopt a policy for granting 
poverty exemption. 

5. CR22-004.  Community Development.  Resolution to award a bid 
for the demolition of 118 Chandler Street.  

6. CR22-005.  Transportation.  Resolution to approve an amended 
Resolution of Intent. 

7. CR22-006.  Community Development.  Resolution to approve a 
Code Enforcement Fee Schedule. 

8. CR22-007.  Administration.  Resolution to approve application to 
the Michigan Department of Treasury for the First Responder Training 
and Recruitment Grant. 

IV. REGULAR AGENDA 

1. R22-008.  Administration.  Resolution to approve application to the 
MEDC Match on Main Grant Program. 

2. R22-009.  Administration.  Resolution to approve a contract with 
Jay Marks for the administration of the Farmer’s Market. 

3. R22-010.  Engineering Services.  Resolution to approve a Right-of-
Way/Closure Permit for the installation of an arch over Adrian College 
Boulevard and approve a maintenance agreement for the arch. 

4. R22-011.  Utilities.  Resolution to extend the contract for Lime 
Removal Services. 



 

 

5. R22-012.  Utilities.  Resolution to extend the contract for Bio-Solids 
Removal Services. 

V. PUBLIC COMMENT 

VI. COMMISSIONER COMMENTS  
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The Adrian City Commission met for a special work study session on Monday, January 24, 
2022 at 5:30 pm at the City Chambers Building and via Zoom for public participation. 

1. Farmer’s Market  
2. Comprehensive Plan 
3. Code Enforcement Presentation 
4. Bulk Trash Collection 

 
Meeting adjourned at 6:59 pm 
 

The Commission began the Special Meeting at 7:05 p.m. at the City 

Chambers Building. 

Official proceedings of the January 24, 2022 Special Meeting of the City 

Commission, Adrian, Michigan. 

The meeting was opened with a moment of silence followed by the Pledge of 

Allegiance. 

Mayor Heath in the Chair 
 
PRESENT:  Mayor Heath & Commissioners Heldt, Strayer, Gauss, Roberts and Miller. 
 
ABSENT:    Commissioner Castleberry 
 
Mayor Heath ask for a motion to excuse Commissioner Castleberry. 
 

On a motion by Commissioner Heldt, seconded by Commissioner Strayer, 

the motion to excuse Commissioner Castleberry was approved by a 6-0 roll call 

vote. 

 
Mayor Heath read a proclamation that was to be presented at the January 17, 2022 dinner 
for Martin Luther King Jr. Day.  The proclamation declared January 17, 2022 as Dr. Martin 
Luther King Day and urged all citizens of Adrian to join in remembrance of one of America’s 
great leaders who, through peaceful means, helped improve the quality of life for everyone. 
   
 
 
CONSENT AGENDA 
 
Minutes.  Approval of the Minutes of the January 4, 2022 regular meeting of the Adrian 
City Commission. 
 
 
 
 
 



ADRIAN CITY COMMISSION  
SPECIAL MEETING  

MINUTES 
JANUARY 24, 2022 @ 7:00 PM 

 

P a g e  2 | 5 

 

Presentation of Accounts.  Approval of the January 24, 2022 Check Registers. 
 

Utility Department Vouchers  

 Vouchers #4942 through #4946 .....................................                             $ 61,187.52 

General Fund   

Vouchers #2493 through #24806 ..................................  $ 48,795.93 

Clearing Account Vouchers  

 amounting to.............................................................            

 

 
 $ 242,233.37 

TOTAL EXPENDITURES ............................................................. $352,216.82 

 
CR22-001.  Transportation.  Resolution of intent to provide transportation services and to 
apply for state financial assistance, as well as appoint Catherine Daisher as the 
Transportation Coordinator. 
 

On a motion by Commissioner Gauss, and seconded by Commissioners 

Strayer & Roberts, the Consent Agenda Items were approved by a 6-0 roll call 

vote. 

 
COMMUNICATIONS 
 
C-1.  Finance.  Presentation by the public accounting firm Clark, Schaefer, Hackett of the 
FY2020-21 Annual Comprehensive Financial Report (ACFR). 
 
Brian Mosier from Clark, Schaefer, Hackett gave a summary of the reports and mentioned 
that it was a clean audit report.    He also mentioned that the reports were filed by the 
December 31, 2021 deadline.    
 
C-2.  Finance.  Revenue & Expenditure Report for November. 
 
REGULAR AGENDA 
RESOLUTIONS 
 
R22-005 - DEPARTMENT OF FINANCE – Approval of FY2020-21 Annual 
Comprehensive Financial Report (ACFR) and Authorization of Year-End 
Encumbrances and Carry-Forwards, as well as Designations of General Fund 
Unassigned Fund Balance 

RESOLUTION 
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 WHEREAS Public Act 2 of 1968, the Uniform Budgeting and Accounting Act (as 
amended) specifies that the Chief Administrative Officer of each local unit shall make an 
annual financial report…and Chapter Eight, Section 8.7 of the City Charter further specifies 
that The City Administrator shall prepare an annual report of the affairs of the City, 
including a financial report; and  
 
 WHEREAS, the Governmental Accounting Standards Board (GASB) Statement 54, 
Fund Balance Reporting, indicates that Designations of General Fund Unassigned Fund 
Balance can be authorized by either the Chief Administrative Officer or City Commission, 
and, the Government Finance Officers’ Association (GFOA) recommends that the legislative 
branch of local government authorize Year-End Encumbrances and Carry-Forwards as 
amendments to the ensuing year’s budget; and 
 

WHEREAS, the ACFR has been prepared and presented and the audit completed by 
the independent certified public accounting firm of Clark, Schaefer, Hackett, reflecting an 
opinion as follows: 

 
In our opinion, the financial statements referred to above present fairly, in all 

material respects, the respective financial position of the governmental activities, the 
business-type activities, each major fund, and the aggregate remaining fund information of 
the City of Adrian, Michigan, and its discretely presented component units, the Brownfield 
Redevelopment Authority and Downtown Development Authority, as of June 30, 2021, and 
the respective changes in financial position and, where applicable, cash flows thereof and 
the respective budgetary comparison for the General Fund and the Major Streets, and Local 
Streets, special revenue funds for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 

 
WHEREAS, included in the ACFR, the City Administrator recommends the following 

Designations to the General Fund Unassigned Fund Balance: 
 
1) Pending Michigan Tax Tribunal Claims   $  50,000 
2) Pension Liability Contribution    $500,000 
3) Local Grant Match     $  50,000 
4) Non-Union COLA Adjustments    $  75,000 
5) YMCA/APS/City Collaboration    $  30,000 

 
WHEREAS, the Finance Director and City Administrator recommend approval of this 

resolution including: 1) Annual Comprehensive Financial Report (ACFR) 2) Designations to 
General Fund Unassigned Fund Balance detailed above, and 3) Year-End Encumbrances and 
carry-forwards in the total amount of $3,111,547; and 

 
 NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this 
resolution and in accordance with Public Act 2 of 1968, the Uniform Budgeting and 
Accounting Act (as amended), hereby approves this resolution including: 1) Annual 
Comprehensive Financial Report (ACFR), 2) Designations to General Fund Unassigned Fund 
Balance detailed above, and 3) year-end encumbrances and carryforwards in the total 
amount of $3,111,547. 
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 On motion by Commissioner Roberts, seconded by Commissioner Gauss, this 

Resolution was adopted by a 6-0 roll call vote. 

 
R22-006 - ADRIAN CITY PLANNING COMMISSION – Support and approval of the 
2021 Comprehensive Plan 

RESOLUTION 
 

WHEREAS, Act 33, Public Acts of Michigan, 2008, MCL 125.3801 et seq., as amended 
(“Act 33”), provides for a Planning Commission to prepare a Comprehensive Plan for the 
physical and economic development of the community; and 
 

WHEREAS, the Adrian City Planning Commission has prepared the 2021 
Comprehensive Plan for the City of Adrian (the “Plan”) in compliance with Act 33, including 
relevant charts, maps and text; and  
 
 WHEREAS, the City has notified all required entities of their intent to prepare a new 
master plan as in compliance with Act 33; and 
 
 WHEREAS, the City Commission authorized distribution of a draft copy of the Plan to 
all the bodies required by Act 33 for review and comment on November 1, 2021, with that 
notice being distributed in accordance with Act 33 on November 4, 2021; and 
 
 WHEREAS, no person or entity submitted comments indicating that the proposed 
master plan is substantially inconsistent with the master plan of any adjacent community; 
and 
 WHEREAS, the Adrian City Planning Commission held a formal public hearing on the 
Plan, on January 11, 2022, in order to provide additional opportunity for public comment; 
and 
 
 WHEREAS, the citizens of the City were afforded the opportunity to provide oral and 
written comments on the draft plan, which comments have been carefully considered by the 
Planning Commission; and 
 
 WHEREAS, the Adrian City Planning Commission adopted the Plan on January 11, 
2022. 
 

NOW THEREFORE, BE IT RESOLVED, that the Adrian City Commission expresses its 
support therefore and adopts the 2021 Comprehensive Plan for the City of Adrian. 
 
 On motion by Commissioner Heldt, seconded by Commissioner Strayer, this 

Resolution was adopted by a 6-0 roll call vote. 

R22-007 - UTILITIES DEPARTMENT – Authorization to Approve Proposal from 
Silversmith Data Asset Management Software 
 
     RESOLUTION 
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 WHEREAS, Silversmith Data has submitted a proposal for an asset management 
system for the O&M department that includes annual maintenance fees and a one-time 
initial set-up fee; and  
 

WHEREAS, the proposal is not in the city’s Standard Professional Services Contract 
format; and 

 
WHEREAS, the City Administrator and Interim City Attorney have reviewed and 

approved the agreement; and 
 

WHEREAS, the City Administrator and Utilities Director recommend entering into the 
agreement with Silversmith Data; and 

 
WHEREAS, accepting the non-conforming agreement from Silversmith Data requires 

City Commission approval. 
 

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this 
resolution, agrees to accept the non-conforming agreement from Silversmith Data in its 
proposed format. 
 

On motion by Commissioner Roberts, seconded by Commissioner Miller, this 

Resolution was adopted by a 6-0 roll call vote. 

 
MISCELLANEOUS 
 
Departmental Report 

Adrian Fire Department Report 

Code Enforcement Reports 

Planning Commission Meeting Minutes 

DDA Meeting Minutes 

Adrian City Planning Commission 2021 Report 
 
MOTION TO ADJOURN: 7:30 PM 
 

On a motion by Commissioner Heldt, and seconded by Commissioners 

Strayer & Roberts, the motion to adjourn was approved by an all yes vote. 

 

The next regular meeting of the Adrian City Commission will be held at 7:00 pm on 

Monday, February 7, 2022 at the City Chambers Building, 159 E. Maumee Street, Adrian, MI 

49221. 

 

Angela Heath - Mayor           Robin Connor – City Clerk 



 
        February 7, 2022 

 
 
I have examined the attached vouchers and recommend approval of them for 
payment. 
 

           
       __________________________________ 
       Gregory Elliott 
       City Administrator 

 
GE:mld 
 
 RESOLVED, that disbursements be and they are hereby authorized for 
warrants directed to be drawn on the City Treasurer for the following: 
  
  

Utility Department Vouchers  

 Vouchers #4947 through #4948 .....................................                             $ 15,351.73 

General Fund   

Vouchers #24807 through #24815 ................................  $ 38,134.53 

Clearing Account Vouchers  

 amounting to.............................................................            

 

 
 $ 1,070,934.12 

   

TOTAL EXPENDITURES ............................................................. $1,124,420.38 

 
  
 
 
 

 

 

On motion by Commissioner                                            , seconded by 

Commissioner                                                  , this resolution was ____________ 

by a___________________ vote.   



February 7, 2022 UTILITIES FUND
CHECK REGISTER

CHECK# AMOUNT PAYEE DESCRIPTION

4947 4,361.35$         Citizen's Gas Gas Bills
4948 10,990.38$       Consumer's Energy Electric Bills

15,351.73$       

-$                  Less: Check

15,351.73$       TOTAL

February 7, 2022



February 7, 2022 GENERAL FUND

CHECK REGISTER

CHECK# AMOUNT PAYEE DESCRIPTION

24807 1,512.58$        Avery Oil & Propane Parks Fuel
24808 -$                DO NOT POST Water Bills
24809 -$                DO NOT POST Water Bills
24810 601.67$           Frontier Communic. Phone Bills
24811 6,219.75$        Citizen's Gas Fuel Gas Bills
24812 313.20$           City of Adrian Water Bills
24813 96.95$             Consumers Energy Electric Bills
24814 29,115.38$      Avery Oil & Propane DPW Fuel
24815 275.00$           City Storage Permit Refund

38,134.53$      

-$                Less : Check 

38,134.53$      
February 7, 2022



INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN 1/3Page:02/01/2022 02:31 PM
User: SKRAUSE
DB: Adrian

EXP CHECK RUN DATES 02/07/2022 - 02/07/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID
Amount RejectedAmount OwedAmount ClaimedClaimant

3,726.39 ACCUMED GROUP1. 

169.59 ADAM MYERS2. 

210.00 ADDISON FIRE & EMS3. 

1,280.00 ADRIAN AUTOMATIC DOORS4. 

13,521.00 ADRIAN BLISSFIELD RAILROAD CO5. 

1,157.05 ADRIAN MECHANICAL SERVICES CO6. 

2,108.64 ADRIAN NAPA7. 

300.00 ADRIAN-TECUMSEH FENCE CO8. 

105.38 ADVANCE AUTO PARTS COMMERCIAL CHRG9. 

372.80 AJ ARMSTRONG10. 

61.27 ALL METALS INC.11. 

1,299.86 ALLIE BROTHERS12. 

979.03 AMAZON CAPITAL SERVICES13. 

621,595.00 APOLLO FIRE EQUIPMENT CO.14. 

61.60 APPLE MAT RENTAL15. 

1,661.60 AXON ENTERPRISE, INC.16. 

217.17 BATTERY WHOLESALE17. 

1,628.69 BEACON FORMS & LABELS INC.18. 

612.48 BRONNER'S COMMERCIAL DISPLAY19. 

484.95 BUCK & KNOBBY EQUIP CO INC20. 

52.00 CANON SOLUTIONS AMERICA21. 

612.15 CDW-G COMPUTER SUPPLIES22. 

50.70 COMCAST23. 

12.31 COOPER, ALVINE24. 

165.00 D PRINTER, INC.25. 

68.80 DYLAN WOERNER26. 

891.37 DYNAMIC INDUSTRIAL SUPPLY27. 

622.85 EMERGENCY MEDICAL PRODUCTS INC28. 

224.19 F.B. WRIGHT CO29. 

283.12 FAMILY FARM AND HOME30. 

819.00 FAMILY SERVICE & CHILDREN'S AID31. 

128.81 FEDERAL EXPRESS32. 

4,584.00 FERGUSON WATERWORKS 33. 

33.98 GALLANT & SON34. 

9,338.25 GARAN LUCOW MILLER P.C.35. 

209.94 GLOBAL INDUSTRIAL 36. 

622.63 GRAINGER INC.37. 

11,492.92 GRAYMONT WESTERN LIME INC.38. 

410.00 HORST TIRE LLC39. 

6,045.55 I C M A VANTAGE POINT40. 

450.00 IRISH HILLS OVERHEAD DOOR41. 

89.90 KALEB BROCK42. 

100.64 KELLY LANE43. 

515.63 KENT COMMUNICATIONS44. 

23.00 KIMBALL MIDWEST45. 

150.00 KRISTEN HUBBARD46. 

1,290.00 K-TECH SPECIALTY COATINGS LLC47. 

128.38 LANSING SANITARY SUPPLY INC48. 

450.00 LARRY'S MUFFLER49. 

1.30 LENAWEE COUNTY TREASURER50. 



INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN 2/3Page:02/01/2022 02:31 PM
User: SKRAUSE
DB: Adrian

EXP CHECK RUN DATES 02/07/2022 - 02/07/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID
Amount RejectedAmount OwedAmount ClaimedClaimant

64.17 LENAWEE RENTALS LLC51. 

438.00 LOU'S GLOVES52. 

696.56 LOWE'S CREDIT SERVICES53. 

1,985.90 LYDEN OIL COMPANY54. 

18,915.17 MANNIK & SMITH GROUP, INC.55. 

234.00 MANPOWER OF LANSING MI INC.56. 

35.03 MCGOWAN ELECTRIC SUPPLY INC57. 

1,057.29 MCMASTER- CARR SUPPLY CO.58. 

13,232.37 MICHIGAN DEPARTMENT OF59. 

4,673.18 MICHIGAN PAVING & MATERIALS60. 

537.41 MICHIGAN PIPE & VALVE INC61. 

260.00 MICHIGAN SECTION-AWWA62. 

179,803.00 MUNICIPAL EMPLOYEES' RETIRE63. 

630.00 NEXT STEP64. 

29,400.94 NORTHERN PUMP & WELL INC65. 

2,945.50 OAKLAND COUNTY66. 

549.00 OSBURN ASSOCIATES INC67. 

290.00 PARAGON LABORATORIES INC68. 

9,517.57 PATRIOTS FIRE SERVICE69. 

313.08 PITNEY BOWES INC70. 

5,231.22 PLATINUM PLUS 71. 

3,139.51 PROFESSIONAL PUMP INC72. 

23.00 PRO-MED UNIFORM73. 

86.03 REDLINE EQUIPMENT74. 

34.80 ROBIN CONNOR75. 

699.00 SAFETY SYSTEMS INC.76. 

706.96 SHARE CORPORATION77. 

32,835.00 SIGNATURE FORD78. 

170.00 SIMPKINS MAINTENANCE AND MORE LLC79. 

54.93 SOTO, DUSTIN80. 

146.02 SPECTRUM PRINTERS INC81. 

108.19 SPENCER MANUFACTURING INC.82. 

767.18 STATE INDUSTRIAL PRODUCTS83. 

39,985.97 STEVENS DISPOSAL84. 

1,938.97 STRYKER EMS85. 

3,850.00 TERRAFIRMA DRILLING, INC.86. 

2,489.40 THOMSON WEST87. 

445.42 T-MOBILE88. 

272.56 TOWLIFT INC89. 

1,097.38 TRACTOR SUPPLY COMPANY90. 

38.86 TREAT STREET PROPERTIES91. 

108.60 TRI-COUNTY INTERNATIONAL TRUCKS INC92. 

265.00 U S POSTMASTER93. 

265.00 U S POSTMASTER94. 

2,200.00 U S POSTMASTER95. 

192.78 ULINE96. 

104.28 UNITED PARCEL SERVICE97. 

2,646.96 USA BLUEBOOK98. 

10,971.00 VAN ERT'S, LLC99. 

1,005.07 VERIZON WIRELESS100. 



INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF ADRIAN, MICHIGAN 3/3Page:02/01/2022 02:31 PM
User: SKRAUSE
DB: Adrian

EXP CHECK RUN DATES 02/07/2022 - 02/07/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID
Amount RejectedAmount OwedAmount ClaimedClaimant

299.00 VIEVU101. 

170.62 W.W. WILLIAMS102. 

718.32 WHITCHER PLUMBING & HEATING103. 

870.00 WILLIAM PATTEUW104. 

1,070,934.12 ***TOTAL ALL CLAIMS***



M E M O______________________________________  
 
 
DATE:  January 31, 2022 
 
TO:  Greg Elliott, City Administrator 
  Angela Sword Heath, Mayor 
  City Commission 
 
FROM: Nathan Owen, Finance Director 
 
Re:   FY2021-22 Second Quarter Recommended Budget Amendments 
 
Public Act 621 of 1978, the Uniform Budgeting and Accounting Act for Local Units of 
Government, provides for adjustments to the Adopted Budget.  The Financial Forecast has 
identified several variances between current projections and estimated Revenues and 
Appropriations included in the Adopted and Amended FY2021-22 Budget and recommend the 
attached adjustments. 
 
The recommended budget amendments comply with the Uniform Budgeting and Accounting Act 
requirements as that no appropriations may be submitted to the City Commission that would 
allow total expenditures, including an accrued deficit, to exceed total estimated revenues, 
including an available surplus. 
 
When the budget is adopted in April, it is set using the best information at the time and using the 
plan at that time.  As the year progresses, plans are amended, cost rise or fall and emergencies 
arise.  The attached amendments are adjustments to reflect all of the occurrences above.  In June 
of 2018 a new administrative budget amendment process was adopted by the City Commission 
to help departments better handle these changes as they occur which will result in a more 
dynamic budget and help keep the commission better informed as to the overall direction of the 
departments and their budgets.   
 
State Revenue Sharing Update: 
In replacement of the old EVIP program, the State of Michigan established a simplified version 
called the City, Village and Township Revenue Sharing (CVTRS) program.  Under this program 
the city is still required to meet the Accountability and Transparency requirements, but the 
Consolidation of Service Plan and the Unfunded Accrued Liability Plan requirements have been 
eliminated.  Below are the anticipated payments for this fiscal year compared with what has 
actually been received.   
 
 
 
 
 



Constitutional Revenue Sharing: 
 
 
Payment Date 

FY2020-21 
Estimated 

FY2020-21 
Actual 

FY2021-22 
Estimated 

FY2021-22 
Actual 

August $319,567 $265,781 $385,054 $385,054 
October $372,283 $369,696 $339,017 $385,195 
December $317,999 $353,386 $331,461 $375,906 
February $290,614 $304,862 $300,499  
April $264,468 $316,392 $313,201  
June $269,167 $328,833 $324,192  
     

TOTAL $1,834,098 $1,938,950 $1,993,424 $1,146,155 
 
 
CVTRS Program: 
   

 
Payment Date 

FY2020-21 
Estimated 

FY2020-21 
Actual 

FY2021-22 
Estimated 

FY2021-22 
Actual 

August                 $83,368 $83,368 
October $83,368 $83,368                $85,035 $85,035 
December $83,368 $83,368                $85,035 $85,035 
February $83,368 $83,368                $85,035  
April $83,368 $83,368                $85,035  
June $83,369 $83,368                $85,035  
     

TOTAL $416,840 $416,840 $508,543 $253,438 
 
 
General Fund: 
During the fiscal year changes arise and the majority of these adjustments are a result of these 
changes and adjustments to actual thus far. Since the approval of the FY2021-22 budget there 
has been ever-changing guidance with respect to the American Rescue Plan funds. Final 
guidance was released by Treasury in January 2022, easing restrictions on use of the funds. With 
the guidance of Administrator Elliott, there were amendments in the General Fund moving 
capital projects to the American Rescue Plan Fund. This will remove capital burden from the 
General Fund and allow for other capital requests that were previously cut to be realized.  
 
Major & Local Street Funds:   
The changes here were to adjust project costs to actual. 
 
If you have any questions, please feel free to contact me. 
 
   



FY2021-22
FY2021-22 SECOND

FY2021-22 AMENDED QUARTER
ADOPTED BUDGET FINANCIAL BUDGET
BUDGET as of 12/31/21 FORECAST AMENDMENT

GENERAL FUND (101)
REVENUE:
Dept. 276:  CEMETERY
101-276.00-628.000 FOUNDATIONS - CEMETERY $7,000 $8,820 $10,335 $1,515 To adjust to actual

Dept. 301:  POLICE
101-301.00-656.000 PARKING FINES $7,500 $7,500 $10,005 $2,505 To reflect actual
101-301.00-675.001 DONATIONS - POLICE RESERVES $0 $0 $700 $700 To reflect actual

Dept. 336: FIRE
101-336.00-695.000 OTHER $3,000 $3,000 $6,175 $3,175 To reflect actual

Dept. 441:  PUBLIC WORKS
101-441.00-695.000 OTHER $0 $1,608 $10,145 $8,537 To reflect insurance reimb.

Dept. 697:  PARKS
101-697.00-695.000 OTHER $10,040 $29,470 $50,610 $21,140 To reflect insurance reimb.

Dept. 990:  NON-DEPARTMENTAL
101-990.00-697.000 PRIOR YEARS REVENUE $337,322 $1,442,388 $1,065,427 ($376,961) To reflect actual

TOTAL GENERAL FUND REVENUE $364,862 $1,492,786 $1,153,397 ($339,389)

EXPENDITURES:
Dept. 172:  ADMINISTRATION
101-172.00-702.001 CAR ALLOWANCE $0 $0 $3,000 $3,000 To adjust to actual

Dept. 172.01: MARKETING
101-172.01-901.000 ADVERTISING $1,500 $1,500 $2,405 $905 To adjust to actual

Dept. 226:  HUMAN RESOURCES
101-226.00-728.000 OFFICE SUPPLIES $500 $500 $950 $450 To adjust to actual

Dept. 276: CEMETERY
101-276.00-801.000 CONTRACT SERVICES $12,000 $20,700 $25,870 $5,170 To adjust to actual

Dept. 301:  POLICE
101-301.00-977.000 CAPITAL - EQUIP $122,500 $90,000 $0 ($90,000) To move capital to ARPA Fund

Dept. 336:  FIRE
101-336.00-977.000 CAPITAL - EQUIP $651,122 $1,107,595 $1,047,595 ($60,000) To move capital to ARPA Fund

Dept. 441: PUBLIC WORKS
101-441.00-704.000 OVERTIME $0 $0 $4,900 $4,900 To adjust to actual
101-441.00-801.000 CONTRACT SERVICES $3,000 $3,000 $7,831 $4,831 To reflect insurance reimb.
101-441.00-807.000 MEDICAL SERVICES $0 $552 $1,005 $453 To adjust to actual
101-441.00-977.000 CAPITAL - EQUIP $292,000 $148,994 $0 ($148,994) To move capital to ARPA Fund

Dept. 443: MOTOR VEHICLE
101-443.00-801.000 CONTRACT SERVICES $6,000 $6,000 $6,825 $825 To adjust to actual

Dept. 691: RECREATION
101-691.00-741.060 OPER SUPPLIES - SKATE PARK $3,500 $3,500 $4,250 $750 To adjust to actual

Dept. 697:  PARKS
101-697.00-708.293 OVERHEAD - KIWANIS TRAIL $0 $0 $7,165 $7,165 To adjust to actual
101-697.00-741.000 OPER SUPPLIES $400 $400 $545 $145 To adjust to actual
101-697.00-801.000 CONTRACT SERVICES $60,000 $84,710 $99,336 $14,626 To reflect insurance reimb.
101-697.00-801.000 CONTRACT SERV - KIWANIS TRAIL $0 $952 $1,905 $953 To adjust to actual
101-697.00-807.000 MEDICAL SERVICES $0 $703 $1,135 $432 To adjust to actual
101-697.00-975.205 CAPITAL IMP - PLAYGROUND SURF. $10,000 $10,000 $0 ($10,000) To move capital to ARPA Fund
101-697.00-975.216 CAPITAL IMP - PICKLEBALL COURTS $75,000 $75,000 $0 ($75,000) To move capital to ARPA Fund

TOTAL GENERAL FUND EXPENDITURES $1,237,522 $171,765 $110,086 ($339,389)

CITY OF ADRIAN
FY 2021-22 BUDGET AMENDMENTS

SECOND QUARTER FINANCIAL FORECAST
RECOMMENDED BUDGET AMENDMENTS

REASON

Prepared by Finance Dept 1 2/3/2022



FY2021-22
FY2021-22 SECOND

FY2021-22 AMENDED QUARTER
ADOPTED BUDGET FINANCIAL BUDGET
BUDGET as of 12/31/21 FORECAST AMENDMENT

CITY OF ADRIAN
FY 2021-22 BUDGET AMENDMENTS

SECOND QUARTER FINANCIAL FORECAST
RECOMMENDED BUDGET AMENDMENTS

REASON
MAJOR STREET FUND (202)

REVENUES:
202-000.00-697.000 PRIOR YEAR REVENUE $163,956 $1,080,242 $1,093,849 $13,607 To adjust to actual

TOTAL MAJOR STREET REVENUES: $163,956 $1,080,242 $1,093,849 $13,607

EXPENDITURES:
202-451.02-702.203 WAGES - MICHIGAN AVE $0 $0 $315 $315 To adjust to acutal
202-451.02-776.203 SUPPLIES - MICHIGAN AVE $0 $0 $4,535 $4,535 To adjust to acutal
202-451.02-943.203 VEH RENT - MICHIGAN AVE $0 $0 $125 $125 To adjust to acutal
202-451.15-702.203 WAGES - ADDISON $0 $0 $1,260 $1,260 To adjust to acutal
202-451.15-943.203 VEH RENT - ADDISON $0 $2,938 $4,825 $1,887 To adjust to acutal
202-463.00-704.000 OVERTIME $0 $0 $510 $510 To adjust to acutal
202-463.00-718.000 RETIREMENT CONT $2,000 $2,000 $5,645 $3,645 To adjust to acutal
202-465.00-702.098 WAGES - CATCH BASINS $0 $0 $530 $530 To adjust to acutal
202-465.00-704.096 OVERTIME-REPAIRS $150 $150 $500 $350 To adjust to acutal
202-465.00-708.098 OVERHEAD-CATCH BASINS $0 $0 $330 $330 To adjust to acutal
202-480.00-776.000 MAINT SUPPLIES $100 $100 $220 $120 To adjust to acutal

TOTAL MAJOR STREET EXPENDITURES: $2,250 $5,188 $18,795 $13,607

LOCAL STREET FUND (203)
REVENUES:
203-000.00-697.000 PRIOR YEARS REVENUE $479,770 $909,537 $927,094 $17,557 To adj to actual

TOTAL LOCAL STREET REVENUES; $479,770 $909,537 $927,094 $17,557

EXPENDITURES:
203-444.00-943.000 VEHICLE RENTAL $300 $300 $960 $660 To adj to actual
203-451.07-702.203 WAGES-BASE $0 $0 $300 $300 To adj to actual
203-451.07-776.203 SUPPLIES-BASE $0 $0 $3,120 $3,120 To adj to actual
203-451.07-943.203 VEH RENT - BASE $0 $2,938 $3,120 $182 To adj to actual
203-463.00-704.101 OVERTIME-COLD PATCHING $100 $100 $675 $575 To adj to actual
203-463.00-704.102 OVERTIME-REPAIRS $100 $100 $275 $175 To adj to actual
203-463.00-715.000 SOCIAL SECURITY $1,850 $1,850 $2,555 $705 To adj to actual
203-463.00-718.000 RETIREMENT CONT $2,000 $2,000 $5,645 $3,645 To adj to actual
203-463.00-801.103 CONTRACT SERV-CRACK FILL $10,000 $25,000 $27,135 $2,135 To adj to actual
203-465.00-702.096 WAGES-REPAIRS $9,000 $9,000 $14,400 $5,400 To adj to actual
203-465.00-702.098 WAGES-CATCH BASINS $0 $0 $445 $445 To adj to actual
203-465.00-708.098 OVERHEAD-CATCH BASINS $0 $0 $215 $215 To adj to actual

TOTAL LOCAL STREET FUND EXPENDITURES: $23,350 $41,288 $58,845 $17,557

AMERICAN RESCUE PLAN FUND (285)
REVENUES:
285-000.00-528.000 FEDERAL GRANTS $0 $278,922 $995,519 $716,597 To fund capital projects

TOTAL AMERICAN RESCUE PLAN FUND REVENUES; $0 $278,922 $995,519 $716,597

EXPENDITURES:
285-290.00-702.000 WAGES $0 $55,134 $68,385 $13,251 Police & Fire trainees
285-290.00-743.000 UNIFORMS $0 $8,578 $15,078 $6,500 Police & Fire trainees
285-290.00-957.000 TRAINING $0 $26,487 $27,833 $1,346 Police & Fire trainees
285-290.00-975.000 CAPITAL IMPROVEMENTS $0 $188,723 $315,723 $127,000 To fund capital projects
285-290.00-977.000 CAPITAL EQUIPMENT $0 $0 $568,500 $568,500 To fund capital projects

TOTAL AMERICAN RESCUE PLAN FUND EXPENDITURES: $0 $278,922 $995,519 $716,597

SOLID WASTE FUND (595)
REVENUES:
595-000.00-695.000 OTHER $0 $0 $175 $175 To adj to actual
595-000.00-697.000 PRIOR YEARS REVENUE $0 $0 $3,590 $3,590 To adj to actual

TOTAL SOLID WASTE FUND REVENUES: $0 $0 $3,765 $3,765

Prepared by Finance Dept 2 2/3/2022



FY2021-22
FY2021-22 SECOND

FY2021-22 AMENDED QUARTER
ADOPTED BUDGET FINANCIAL BUDGET
BUDGET as of 12/31/21 FORECAST AMENDMENT

CITY OF ADRIAN
FY 2021-22 BUDGET AMENDMENTS

SECOND QUARTER FINANCIAL FORECAST
RECOMMENDED BUDGET AMENDMENTS

REASON
EXPENDITURES:
595-528.00-702.121 WAGES-LEAF CONTROL $7,500 $7,500 $9,375 $1,875 To adj to actual
595-528.00-704.099 OVERTIME-SWEEP & CLEAN $300 $300 $1,095 $795 To adj to actual
595-528.00-704.116 OVERTIME-COMPOSTING $300 $300 $645 $345 To adj to actual
595-528.00-708.121 OVERHEAD-LEAF CONTROL $3,750 $3,750 $4,500 $750 To adj to actual

TOTAL SOLID WASE FUND EXPENDITURES: $11,850 $11,850 $15,615 $3,765

Prepared by Finance Dept 3 2/3/2022



 
February 7, 2022 

CR22-002 
 
 
 
RE: DEPARTMENT OF FINANCE – APPROVAL of FY2021-22 SECOND QUARTER 

BUDGET AMENDMENTS 
 

RESOLUTION 
 

 WHEREAS Public Act 621 of 1978, the Uniform Budgeting and Accounting Act for 
Local Units of Government, provides for adjustments to the Adopted Budget; and 
 
 WHEREAS the Financial Forecast, prepared by the City of Adrian’s Finance 
Department has identified several variances between current projections and Estimated 
Revenues and Appropriations included in the Adopted and Amended FY2021-22 Budget, and 
recommends appropriate budget amendments; and  
 
 WHEREAS the recommended budget amendments comply with the Uniform 
Budgeting and Accounting Act requirement that no appropriations measure may be 
submitted to the City Commission that would allow total expenditures, including an accrued 
deficit, to exceed total estimated revenues, including an available surplus; and  
 
 WHEREAS the City Administrator has reviewed the Financial Forecast and proposed 
budget amendments and recommends their adoption. 
 
 NOW THEREFORE BE IT RESOLVED that the Adrian City Commission authorizes the 
Finance Department to amend the FY2021-22 Budget in accordance with the attached 
schedule entitled City of Adrian FY2021-22 Second Quarter Recommended Budget 
Amendments. 
 
 BE IT FURTHER RESOLVED that the resulting Amended Budget shall comply with the 
Uniform Budgeting and Accounting Act (Public Act 621 of 1978) for Local Units of 
Government, which requires that no appropriations measure may be adopted in which total 
expenditures, including an accrued deficit, exceed total estimated revenues, including an 
available surplus. 
 
 
 
 On motion by Commissioner ____________________________, seconded by  
 
Commissioner  ________________________________, this Resolution was adopted by a   
 
__________________  vote. 



 
 

 
 

CITY OF ADRIAN 
LENAWEE COUNTY, MICHIGAN 

 
POLICY & GUIDELINES FOR APPLICANTS REQUESTING 

CONSIDERATION FOR 2022 HARDSHIP EXEMPTION 
 

1. All applicants must obtain and fill out the attached application.  It must be given to the local 
Assessor no later than: 

 
4:30 PM Friday, March 11, 2022 for action by the March Board of Review or 
 
4:30 PM Friday, July 15, 2022 for action by the July Board of Review or 
 
4:30 PM Friday, December 9, 2022  for action by the December Board of Review 

 
2. Applicants must own and occupy the homestead property for which the exemption is 

requested.  The homestead percentage, as determined by General Property Tax Law 
211.7dd, will determine the percentage of property that can be considered for exemption. 

 
“Homestead” means that portion of a dwelling or unit in a multiple-unit dwelling that is subject to ad valorem taxes and is 
owned and occupied as a principal residence by an owner of the dwelling unit.  Homestead also includes all of an owner’s 
unoccupied property classified as residential that is adjoining or contiguous to the dwelling subject to ad valorem taxes and 
that is owned and occupied as a principal residence by the owner.  A road or a right-of-way does not break contiguity.  
Homestead also includes any portion of a principal residence of an owner that is rented or leased to another person as a 
residence as long as that portion of the principal residence that is rented or leased is less than 50% of the total square 
footage of living space in that principal residence.  Homestead also includes a life care facility registered under the living 
care disclosure act, Act No. 440 of the Public Acts of 1976, being sections 554.801 to 554.844 of the Michigan Compiled 
Laws.  Homestead also includes property owned by a cooperative housing corporation and occupied as a principal 
residence by tenant stockholders. 
 

3. Applicants cannot be considered for exemption if their total household gross income is 
greater than the federal poverty guidelines. 

 
 

 
Family Size 

Annual 
Household 

Income 
A family of one (1) shall make no more than 12,880 
A family of two (2) shall make no more than 17,420 
A family of three (3) shall make no more than 21,960 
A family of four (4) shall make no more than 26,500 
A family of five (5) shall make no more than 31,040 
A family of six (6) shall make no more than 35,580 
A family of seven (7) shall make no more than 40,120 
A family of eight (8) shall make no more than 44,660 
For each additional person add 4,540 

 
  



 
 

 
 

4. Cash assets for the total household may not exceed an amount equal to three month’s 
gross household income (see above table).  
 

5. Non-cash assets for the total household may not exceed the federal poverty guidelines.  
The following assets are excluded from this limit: 
 

a. Applicant’s homestead property 
b. Applicant’s household personal property 
c. One vehicle used for personal transportation and titled to a member of the 

household 
d. Applicant’s interest in Indian trusts lands 
e. Assets not accessible by the applicant, co-owner or any member of the applicant’s 

household. 
 

6. All applicants, if approved by the Board of Review, will receive a full exemption equal to a 
100% reduction in taxable value or a partial exemption equal to a 25% or 50% reduction 
in taxable value for the tax year in which the exemption is granted.  

 
7. The Board of Review will consider all revenue and non-revenue producing assets of the 

owner, co-owner, and all members of the household.  Any attempt to hide and/or shift 
income and/or assets to another person, business or corporation shall be grounds for 
immediate denial. 

 
8. Applications must be filed every year.  If granted, exemptions are in effect for one year 

only. 
 

9. Applicants must produce a driver’s license or other acceptable identification if asked by 
the Board of Review.   Applicants must also produce a deed, land contract or other proof 
of property ownership if asked by the Board of Review. 
 

10. The Board of Review will review applications.  The Board may ask applicants or their 
authorized agents to be physically present to answer questions. 
 

11. Applicants or their authorized agents may have to answer questions regarding such 
subjects as financial affairs, health and/or the status of people living in their home at a 
meeting that is open to the public. 
 

12. All applications will be evaluated based on data and statements given to the Board by the 
applicant.  The Board can also use information gathered from any other source. 
 

13. The Board of Review shall follow the policy and guidelines established by the City 
Commission of the City of Adrian in granting or denying an exemption. 
 

14. Applicants may be subject to investigation of their entire financial and property records by 
the City.  This would be done to verify information given or statements made to the Board 
of Review or Assessor in regard to their poverty tax claim. 
 

15. Federal income limits used are those adopted from the prior tax year. 
 



 
 

 
 

16.  Applicants will be sent a written notice of the Board’s final decision.  An applicant may 
appeal the Board’s decision to the Michigan Tax Tribunal. An assessor may also appeal 
the Board’s decision. 

 
ADDITIONAL INFORMATION 
 
With this petition you will need to submit last year’s copies of the following applicable documents 
for yourself, the co-owner, and every member of the household. 
 

1. Federal, State and City Income Tax Returns – 1040 or 1040A and any schedules 
2. All W-2 and 1099 forms 
3. Michigan Homestead Property Tax Credit Claim MI-1040CR 
4. Michigan Home Heating Credit 
5. Social Security Benefit Statement Form SSA-1099 
6. DSS Year End Total Payments Report 
7. Statement from Friend of the Court 
8. State Income Tax Return 
9. City Income Tax Return 

 
BY LAW, ALL BOARD OF REVIEW MEETINGS AND INFORMATION DISCUSSED ARE OPEN 
TO THE PUBLIC.  EVIDENCE GIVEN TO THE BOARD OF REVIEW OR THE ASSESSOR IS 
SUBJECT TO THE FREEDOM OF INFORMATION ACT.  REQUESTS FOR INFORMATION 
MAY BE RELEASED TO THE PUBLIC. 
 



Michigan Department of Treasury 
5737 (01-21), Page 1 of 4 

Application for MCL 211.7u Poverty Exemption 
This form is issued under the authority of the General Property Tax Act, Public Act 206 of 1893, MCL 211.7u. 

MCL 211.7u of the General Property Tax Act, Public Act 206 of 1893, provides a property tax exemption for the principal 
residence of persons who, by reason of poverty, are unable to contribute toward the public charges. This application is to be 
used to apply for the exemption and must be filed with the Board of Review where the property is located. This application 
may be submitted to the city or township the property is located in each year on or after January 1. 

To be considered complete, this application must: 1) be completed in its entirety, 2) include information regarding all 
members residing within the household, and 3) include all required documentation as listed within the application. Please 
write legibly and attach additional pages as necessary. 

PART 1: PERSONAL INFORMATION — Petitioner must list all required personal information. 
Petitioner’s Name Daytime Phone Number 

Age of Petitioner Marital Status Age of Spouse Number of Legal Dependents 

Property Address of Principal Residence City State ZIP Code 

Check if applied for Homestead Property Tax Credit 
Amount of Homestead Property Tax Credit 

PART 2: REAL ESTATE INFORMATION 

List the real estate information related to your principal residence. Be prepared to provide a deed, land contract or other 
evidence of ownership of the property at the Board of Review meeting. 

Property Parcel Code Number Name of Mortgage Company 

Unpaid Balance Owed on Principal Residence Monthly Payment Length of Time at this Residence 

Property Description 

PART 3: ADDITIONAL PROPERTY INFORMATION 

List information related to any other property owned by you or any member residing in the household. 

Check if you own, or are buying, other property. If checked, complete the 
information below. 

Amount of Income Earned from other Property 

1 

Property Address City State ZIP Code 

Name of Owner(s) Assessed Value Date of Last Taxes Paid Amount of Taxes Paid 

2 

Property Address City State ZIP Code 

Name of Owner(s) Assessed Value Date of Last Taxes Paid Amount of Taxes Paid 

Continue on Page 2 
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PART 4: EMPLOYMENT INFORMATION — List your current employment information. 
Name of Employer 

Address of Employer City State ZIP Code 

Contact Person Employer Telephone Number 

PART 5: INCOME SOURCES 

List all income sources, including but not limited to: salaries, Social Security, rents, pensions, IRAs (individual retirement 
accounts), unemployment compensation, disability, government pensions, worker’s compensation, dividends, claims and 
judgments from lawsuits, alimony, child support, friend or family contribution, reverse mortgage, or any other source of 
income, for all persons residing at the property. 

Source of Income 
Monthly or Annual Income

(indicate which) 

PART 6: CHECKING, SAVINGS AND INVESTMENT INFORMATION 

List any and all savings owned by all household members, including but not limited to: checking accounts, savings 
accounts, postal savings, credit union shares, certificates of deposit, cash, stocks, bonds, or similar investments, for all 
persons residing at the property. 

Name of Financial Institution 
or Investments 

Amount 
on Deposit 

Current 
Interest Rate Name on Account 

Value of 
Investment 

PART 7: LIFE INSURANCE — List all policies held by all household members. 

Name of Insured 
Amount of 

Policy 
Monthly 

Payments 
Policy Paid in 

Full Name of Beneficiary 
Relationship to 

Insured 

PART 8: MOTOR VEHICLE INFORMATION 

All motor vehicles (including motorcycles, motor homes, camper trailers, etc.) held or owned by any person residing 
within the household must be listed. 

Make Year Monthly Payment Balance Owed 

Continue on Page 3 
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PART 9: HOUSEHOLD OCCUPANTS — List all persons living in the household. 

First and Last Name Age 
Relationship 
to Applicant Place of Employment 

$ Contribution to 
Family Income 

PART 10: PERSONAL DEBT — List all personal debt for all household members. 

Creditor Purpose of Debt
 Date 

of Debt Original Balance Monthly Payment Balance Owed 

PART 11: MONTHLY EXPENSE INFORMATION 

The amount of monthly expenses related to the principal residence for each category must be listed. Indicate N/A as 
necessary. 

Heating Electric Water Phone 

Cable Food Clothing Health Insurance 

Garbage Daycare Car Expense (gas, repair, etc.) 

Other (type and amount) Other (type and amount) Other (type and amount) 

Other (type and amount) Other (type and amount) Other (type and amount) 

Continue and sign on Page 4 
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NOTICE: Per MCL 211.7u(2)(b), federal and state income tax returns for all persons residing in the principal residence, 
including any property tax credit returns, filed in the immediately preceding year or in the current year must be submitted 
with this application. Federal and state income tax returns are not required for a person residing in the principal residence 
if that person was not required to file a federal or state income tax return in the tax year in which the exemption under this 
section is claimed or in the immediately preceding tax year. 

PART 11: POLICY AND GUIDELINES ACKNOWLEDGMENT 

The governing body of the local assessing unit shall determine and make available to the public the policy and guidelines 
used for the granting of exemptions under MCL 211.7u. In order to be eligible for the exemption, the applicant must meet 
the federal poverty guidelines published in the prior calendar year in the Federal Register by the United States Department 
of Health and Human Services under its authority to revise the poverty line under 42 USC 9902, or alternative guidelines 
adopted by the governing body of the local assessing unit so long as the alternative guidelines do not provide income 
eligibility requirements less than the federal guidelines. The policy and guidelines must include, but are not limited to, 
the specific income and asset levels of the claimant and total household income and assets. The combined assets of all 
persons must not exceed the limits set forth in the guidelines adopted by the local assessing unit. 

The applicant has reviewed the applicable policy and guidelines adopted by the city or township, including the 
specific income and asset levels of the claimant and total household income and assets. 

PART 12: CERTIFICATION 

I hereby certify to the best of my knowledge that the information provided in this form is complete, accurate and I am 
eligible for the exemption from property taxes pursuant to Michigan Compiled Law, Section 211.7u. 

Printed Name Signature Date 

This application shall be filed after January 1, but before the day prior to the last day of the local unit’s December 
Board of Review. 

Decision of the March Board of Review may be appealed by petition to the Michigan Tax Tribunal by July 31 of 
the current year. A July or December Board of Review decision may be appealed to the Michigan Tax Tribunal by 
petition within 35 days of decision. A copy of the Board of Review decision must be included with the petition. 

Michigan Tax Tribunal 
PO Box 30232 
Lansing MI 48909 

Phone: 517-335-9760 
E-mail: taxtrib@michigan.gov 
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This form is issued under authority of Public Act 206 of 1893; MCL 211.7u.

INSTRUCTIONS:

with the supervisor or the board of review of the local unit where the property is located. MCL 211.7u provides for a whole 

or partial property tax exemption on the principal residence of an owner of the property by reason of poverty and the 

inability to contribute toward the public charges. MCL 211.7u(2)(b) requires proof of eligibility for the exemption be provided 

to the board of review by supplying copies of federal and state income tax returns for all persons residing in the principal 

reside in the principal residence that is the subject of this Application for Poverty Exemption and that 

tax return.

Address of Principal Residence:  ___________________________________________________

                                                     ___________________________________________________

_____________________________________________________       _____________________



February 7, 2022 
CR22-003 
 
RE:  CITY OF ADRIAN ASSESSING OFFICE – Policy for Granting Poverty Exemption 
 

RESOLUTION 
 

WHEREAS, Section 211.7u of the General Property Tax Act of 1893 (as amended) 
provides for the granting of hardship exemptions, in whole or in part, on the principal 
residence of persons who in the judgment of the Board of Review, by reason of poverty, are 
unable to contribute toward the public charges; and 

 
WHEREAS, in accordance with the Act, the Adrian City Commission shall determine 

and make available to the public the policy and guidelines the Assessing Office uses for 
granting of exemptions under this Act; and 

 
WHEREAS, the guidelines shall include, but not be limited to, the specific income and 

asset levels of the claimant and total household income and assets; and 
 
WHEREAS, the Board of Review shall follow the policy and guidelines as established 

by the City Commission for granting or denying an exemption under this policy; and 
 
WHEREAS, the City Assessor has prepared a proposed Policy for Granting Poverty 

Exemption, in accordance with the provisions of Section 211.7u of the General Property Tax 
Act of 1893 (as amended); and 
 

WHEREAS, the City Administrator recommends adoption of the proposed Policy for 
Granting Poverty Exemption. 

 
NOW, THEREFORE, BE IT RESOLVED that the Adrian City Commission, by this 

resolution, hereby adopts the attached Policy for Granting Poverty Exemption and delegates 
the administration of such to the City of Adrian Board of Review. 
 
 
 
 

   
 
 
 
 
 
 
 
 

 

On motion by Commissioner _________________________, seconded by Commissioner 

_________________________________, this resolution was adopted by a 

________________  vote. 

 



 
MEMORANDUM 
 
TO:     Honorable Mayor and City Commission  
 
FROM:  Gregory M. Elliott 
  City Administrator   
      
RE:   118 Chandler St. 
 
DATE:  February 2, 2022 
 
 
Last December, the structure on the above referenced property was severely damaged by fire.  
The Building Official does not deem it to be salvageable, and Code Enforcement has ordered it to 
be demolished as a dangerous building.  It appears that the property was uninsured.  As the owner 
of the property recently passed away, there is presently no one taking responsibility for the clean-
up of the site. Accordingly, we are proceeding pursuant to our authority under the Property 
Maintenance Code and intend to see to its demolition. 
 
 We sought bids for the necessary work.  The resulting bid tab is attached.  The Finance Director 
advises that funds are available in the following account to pay for the necessary work: 
 

101-836.00-801.000 – Other Projects – Contract Services 

I recommend that you accept the low bid of Handy Excavating, LLC of Quincy, MI and authorize 
staff to enter into a contract with them, in the amount of $16,500, in order to remedy this 
dangerous and blighted structure. 



CITY OF ADRIAN, MICHIGAN 
DEMOLITION of 118 CHANDLER ST 

DUE DATE: JANUARY 27, 2022 
 

BIDDER TOTAL BID
VAN ERT’S, LLC 
ADRIAN, MI 

32,000.00 

THOMAS TRUCKING SERVICE, INC 
BROWNSTOWN, MI 

18,000.00 

HANDY EXCAVATING, LLC 
QUINCY, MI 

16,500.00 

SALENBIEN TRUCKING & EXCAVATING, INC 
DUNDEE, MI 

44,000.00 

SLUSARSKI EXCAVATING & PAVING INC 
ADRIAN, MI 

21,310.00 

BRISKEY BROTHERS CONSTRUCTION 
TECUMSEH, MI 

21,400.00 

 



CR22-004         February 7, 2022  

 

RE:  COMMUNITY DEVELOPMENT – DEMOLITION OF 118 CHANDLER STREET 

 

RESOLUTION 

WHEREAS, the property located at 118 Chandler Street has been severely damaged 
in a fire, and the Code Enforcement Officer has ordered it to be demolished as a dangerous 
building; and  

 
WHEREAS, the property is negatively impacting the surrounding neighborhood from 

a property value and safety standpoint; and 
 

WHEREAS, the property was uninsured, and there is no responsible party as the 
owner recently passed away; and 

 
WHEREAS, the Purchasing Department received sealed bids for this demolition with 

the low bid of $16,500 from Handy Excavating of Quincy, MI; and 
 
WHEREAS, the Finance Director has advised funds are available in the following 

account to pay for the necessary work: 
 
101-836.00-801.000 Contract Services – Other Projects.  

 
NOW, THEREFORE, IT IS RESOLVED that the Adrian City Commission by this 

resolution does hereby approve the expenditure of $16,500 for the demolition of 118 
Chandler Street utilizing the low bid from Handy Excavating of Quincy, MI. 
 

On motion by Commissioner ____________________________, seconded by 

Commissioner  ________________________________, this resolution was adopted by a  

__________________  vote. 
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FY 2023 RESOLUTION OF INTENT
The approved resolution of intent to apply for state formula operating assistance for

   fiscal year 2023  under Act 51 of the Public Acts of 1951, as amended. 

estimated state funds

estimated local funds

Transportation Commission or department for its administration of Act 51 for 2023

Page 1 of 1

  WHEREAS, pursuant to Act 51 of the Public Acts of 1951, as amended (Act 51), it is necessary for the 

therefore, apply for state financial assistance under provisions of Act 51; and 

WHEREAS, the performance indicators have been reviewed and approved by the governing body. 

WHEREAS, THE APPLICATION , has reviewed and approved the proposed balance (surplus) budget,

and funding sources of estimated federal funds

with total estimated expenses of 

(Note: Local funds include fare box and any other local revenue)

HEREBY, appoints

 transportation matters, who is authorized to provide such information as deemed necessary by the State

(Secretary/Clerk) of THE Applicant , having custody of the records and proceedings of THE APPLICANT,
does hereby certify that I have compared this resolution adopted by THE APPLICANT at the meeting of

with the original minutes now on file and of record in the office and that this resolution 

 WHEREAS, it is necessary for the governing body, to name an official representative for all public 
transportation matters, who is authorized to provide such information as deemed necessary by the State 
Transportation Commission or department for its administration of Act 51; and 

 WHEREAS, it is necessary to certify that no changes in eligibility documentation have occurred during 
the past state fiscal year; and 

 NOW THEREFORE, be it resolved that THE APPLICANT hereby makes its intentions known to provide 
public transportation services and to apply for state financial assistance with this annual plan, in accordance 
with Act 51; and 

(hereby known as THE APPLICANT) 

established under Act

Adrian, City of

Catherine Daisher

156,714 152,297

435,317126,306

as the Transportation Coordinator, for all public 

City Clerk ROBIN CONNORI, (Name)

to provide a local transportation program for the state fiscal year of 2023 and,

is true and correct. 

22February

$$

$ $

 IN TESTIMONY WHEREOF, I have hereunto set my hand

 and affixed seal of said , this

 day of 

 SIGNATURE

279

 20

A.D 20

CR22-005             February 7, 2022
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RE: COMMUNITY DEVELOPMENT – RENTAL DWELLING INSPECTION PROGRAM 
FEE SCHEDULE 

 
RESOLUTION 

 
 WHEREAS, the Adrian City Code, Section 10-91 et seq. provides for a rental 
registration program; and 
 
 WHEREAS, the Adrian City Code, Section 10-98 provides that the fees for registration 
of rental units, inspections, re-inspections, and certificates of compliance shall be established 
from time to time by resolution of the city commission; and 
 
 WHEREAS, the fees for said inspections have not been adjusted since 2010; and 
 
 WHEREAS, it has been determined that the fee schedule should be adjusted to bring 
it more in line with the costs of administering the program and to provide incentives for 
voluntary compliance with Code requirements; and 
 
 WHEREAS the City Administrator recommends approval of this resolution. 
 
 NOW, THEREFORE, IT IS HEREBY RESOLVED, that the fee schedule for the rental 
dwellings inspection program shall be as follows: 
 

Rental Registration (Every 3-Years)   Examples 
$100 for the first unit     Single Family - $100 
$10 for each additional unit     Duplex - $110 
 
Inspection Fee (Every 3-years) 
$100 for the first unit     Single Family - $100 
$10 for each additional unit     Duplex - $110 
 
Registration & Inspection Initial setup for all new rentals not currently 
registered 
 
Initial registration & inspection & setup in the system $350 
Each additional unit        $25 
At the end of the first 3-year cycle *Will follow fee schedule for 

existing units 
 
ADDITIONAL PROGRAM FEES 
 
Registration late fee 
$25 when not paid within 30 days 
$50 when not paid within 60 days 
 
Inspection late fee 
$30 when not paid within 30 days 
$60 when not paid within 60 days 
 
Missed inspection fee: $30 
 



 
 
 
Owner registers and schedules an inspection before the certificate expires 
 
Follows fee schedule for existing units 
 
Owner fails to register and schedule an inspection before the certificate 
expires:  $100 additional fee 

 
 
BE IT FURTHER RESOLVED that these fees will take effect immediately. 
 
 
On motion of Commissioner ____________________________, supported by 
 
 Commissioner ___________________________________, the above Resolution was  
 
______________ by a __________ vote. 
 



 
MEMORANDUM 
 
TO:     Honorable Mayor and City Commission  
 
FROM:  Gregory M. Elliott 
  City Administrator   
      
RE:   First Responder Training and Recruitment Grant 
 
DATE:  February 2, 2022 
 
 
In an effort to help local units of government address critical needs in recruiting and training first 
responders, the State of Michigan recently enacted Public Act 87 of 2021 that appropriates $5 
million to create the First Responder Training and Recruitment Grant Program.  All Michigan cities, 
villages, townships, counties, or fire authorities are eligible to apply for a grant up to $200,000 
related to first responder recruitment and training. Awards to any one applicant are limited to no 
more than $100,000 for recruitment, and no more than $100,000 for training programs. First 
responders are police officers, firefighters, Emergency Medical Technicians (EMTs), paramedics 
and local unit of government corrections officers.  The deadline for applications is February 15, 
2022. 
 
Chief Emrick and Chief Massingill are desirous of applying for this grant on behalf of the City.  While 
no local match is required for the program, I ask that you approve the resolution included in your 
packet authorizing them to apply on behalf of the City. 
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RE: ADMINISTRATION – Authorization to apply for the First Responder Training 
and Recruitment Grant 

RESOLUTION 

WHEREAS, in an effort to help local units of government address critical needs in re-
cruiting and training first responders, Public Act 87 of 2021 was enacted to appropriate 
funds to create the First Responder Training and Recruitment Grant Program; and 

 WHEREAS, as a Michigan city, the City of Adrian is eligible to apply for a grant award 
of up to $200,000, related to first responder recruitment and training, with no match re-
quired; and 

WHEREAS, of the $200,000 potential grant award, no more than $100,000 may be 
used for recruitment, and no more than $100,000 may be used for training programs; and 

WHEREAS, the Adrian Police Chief and the Adrian Fire Chief desire to apply for these 
grant funds to assist with recruitment and training; and 

WHEREAS, the deadline for grant application is February 15, 2022. 

NOW, THEREFORE, BE IT RESOLVED, that the City Commission authorizes the sub-
mission of up an application for the First Responder Training and Recruitment Grant Pro-
gram. 

 

On motion of Commissioner ____________________________, supported by 
 
 Commissioner ___________________________________, the above Resolution was  
 
______________ by a __________ vote. 

 

 



       
 
 

 

 

 

 

 

 

 

 

 

 

REGULAR AGENDA  
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RE: ADMINISTRATION – Authorization to apply for MEDC Match on Main Grant 
Funding 

RESOLUTION 

WHEREAS, the City of Adrian’s status as a Main Street Select Level Community pro-
vides for the opportunity to apply for the MEDC Match on Main Program; and 

 WHEREAS, the program stipulates that individual applicants can receive a maximum 
of up to $25,000 per application; and 

WHEREAS, the local unit of government may serve as the grant applicant, and may 
submit a total of two (2) applications; and 

WHEREAS, the grant requires no funding and no financial match amount from the 
City of Adrian – a 10% match is required from a business if awarded the grant; and 

WHEREAS, subject to demonstrated interest, the City intends to submit two (2) ap-
plications, each application on behalf of one (1) business, for up to $25,000 in grant reim-
bursement funds per application; and 

WHEREAS, if awarded the grant, the City will administer the grant funds, and busi-
nesses will submit reimbursement requests for eligible expenses to the City; and 

WHEREAS; the City intends to determine eligibility based on MEDC criteria, with pref-
erence also given to businesses that meet the following: 1. The amount of the award would 
be transformational for the proposed project.  2. The business has demonstrated the ability 
to advance the funds for which reimbursement will be requested. 3. The business is public 
facing (open to the public during regularly scheduled business hours). 

NOW, THEREFORE, BE IT RESOLVED, that the City Commission authorizes the sub-
mission of up to two (2) applications for the MEDC Match on Main grant in accordance with 
the program guide, and authorizes the City Administration to select eligible businesses 
based on the above criteria for application submission. 

 

On motion of Commissioner ____________________________, supported by 
 
 Commissioner ___________________________________, the above Resolution was  
 
______________ by a __________ vote. 

 

 



 
MEMORANDUM 
 
TO:     Honorable Mayor and City Commission  
 
FROM:  Gregory M. Elliott 
  City Administrator   
      
RE:   Market Master Agreement 
 
DATE:  February 2, 2022 
 
 
Following up on our discussion at your last pre-meeting work session, I have had further 
discussions with Jay Marks regarding his needs in connection with operating a successful farmers’ 
market at the Adrian Pavilion this year and going forward.  Jay has prepared a proposed three year 
budget for the operation.  It anticipates the market becoming self-sustaining in Year 2, following 
the introductory period for vendor fees, but requires only a minimal infusion of City resources this 
season.  As discussed, the plan is for DDA/Main Street to take responsibility for the operation in 
Year 2.  The market season, of course, spans two fiscal years, so from July going forward, we will 
be able plan for its needs in the upcoming budget process.  We should be able to readily handle 
the small number of expenditures needed this fiscal year within our current budget. 
 
The key to getting this project off the ground is engaging the market master.  Jay has generously 
offered to act in that capacity for a seasonal stipend of $10,500.  This includes a commitment of 
at least 15 hours per week pre-season and of at least 17 hours per week during the season 
(basically $20/hour).  I have prepared an Independent Contractor Agreement for Jay embodying 
the terms of his engagement, which is included in your packet.  I ask that you approve that 
contract. 



INDEPENDENT CONTRACTOR AGREEMENT 
CITY OF ADRIAN, MICHIGAN 

 
  THIS AGREEMENT is made between the CITY OF ADRIAN, a Michigan municipal 

corporation of the State of Michigan, hereinafter referred to as “City,” the address for which is 135 
E. Maumee St., Adrian, MI 49221, by and through its City Administrator, and Jay Marks, 
hereinafter referred to as “Contractor,” whose address is __________________, Adrian, MI 49221, 
and sets forth the complete agreement of the parties as follows: 

 
City and Contractor agree that Contractor shall perform the duties of Market Master for the 

City, as an independent contractor, pursuant to the terms and conditions set forth below:   
 

1. Term:  This agreement is effective as of February __, 2022 and will continue until terminated 
by one of the parties pursuant to the terms hereof.   
 

2. Duties and Responsibilities:  Contractor will operate a farmers’ market and event space at the 
Adrian Pavilion on Toledo Street in the City, including but not limited to devoting not less than 
15 hours per week to planning and pre-work, gaining sponsorships, program creation, 
community involvement, and vendor recruitment during the market pre-season and devoting 
not less than 17 hours per week to attending the market, weekly tracking and accounting of 
EBT and other programs, weekly market organization, and continued community involvement 
and recruitment during the market season.   It is anticipated that the market will be conducted 
on Saturday mornings from the third Saturday in May through the second Saturday in October.  
In addition, the Market Master will operate a “market district” on not less than four First Fridays 
during the summer. 

 
3. Compensation. 

A. City will pay Contractor a stipend of $10,500 per season, payable in monthly 
installments of $1,312.50 from March-October.   

B. Contractor will be paid as a vendor on the normal City check register which occurs on 
the first and third Monday’s of each month. 
 

4. Employee Benefits:  As an independent contractor, Contractor is not entitled to any benefits 
beyond the compensation stated herein for work performed. 

 
5. Insurance:  City shall cover Contractor under its policy of general liability insurance while he 

is performing duties hereunder.  City will not provide any other insurance coverage for 
Contractor. 
 

6. Termination:  Either party may terminate the contractual relationship at any time, for any 
reason, with or without cause upon giving 30-day’s notice, in writing, to the other party. 

 
7.  Governing Law:  This agreement shall be governed by the laws of the State of Michigan. 

 
8. Entire Agreement:  This agreement contains the entire agreement and understanding between 

the parties, and no representations, promises, contracts or understandings, written or oral, not 
contained herein, shall be of any force or effect.  No change or modification of this agreement 
shall be valid or binding unless it is in writing and signed by the party intending to be bound.  
No waiver of any provisions of this agreement shall be valid unless it is in writing and signed 
by the party against whom the waiver is sought to be enforced.  No valid waiver of any 
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provision of this agreement, at any time, shall be deemed a waiver of any other provision of 
this agreement at such time or at any other time. 

 
9. Prohibition Against Assignment:  Contractor agrees on behalf of himself and his executors, 

administrators heirs, legatees, distributes and any other person or persons claiming any benefit 
under him by virtue of this agreement, that this agreement and the rights, interest and benefits 
hereunder shall not be assigned, transferred or pledged in any way. 

 
10. Severability of Invalid Provision:  The provisions of this agreement shall be deemed 

severable, the invalidity or unenforceability of any one or more of the provisions of this 
agreement shall not affect the validity and enforceability of other provisions.  This agreement 
shall be construed in all respects as if such invalid or unenforceable provisions were omitted. 

  
IN TESTIMONY WHEREOF, the parties hereto have executed this agreement to be effective on 

the date set forth above. 
 
 

CONTRACTOR:    CITY OF ADRIAN: 
 
 
________________________________  ________________________________ 
Jay Marks     Gregory M. Elliott, City Administrator 
 
 
WITNESSED: 
 
 
________________________________  _________________________________ 



  
R22-009         February 7, 2022 

RE: ADMINISTRATION – Approval of Market Master Independent Contractor 
Agreement  

RESOLUTION 

WHEREAS, the City of Adrian has recently reached Select Level Status in the Michi-
gan Main Street Program; and 

 WHEREAS, in continuing with the revitalization efforts in downtown Adrian, the City 
is committed to a focus on placemaking and economic development; and 

WHEREAS, the Adrian City Commission has indicated the desire for a successful 
farmer’s market at the Adrian Pavilion; and 

WHEREAS, the City Administrator has discussed the position of Market Master with 
Jay Marks, and has negotiated an agreement for Mr. Marks to operate a farmers’ market on 
behalf of the City of Adrian. 

NOW, THEREFORE, BE IT RESOLVED, that the City Commission approves the Inde-
pendent Contractor Agreement with Jay Marks for the position of Market Master, and au-
thorizes the City Administrator to execute said agreement. 

 

On motion of Commissioner ____________________________, supported by 
 
 Commissioner ___________________________________, the above Resolution was  
 
______________ by a __________ vote. 

 

 



February 1, 2022 
 
MEMORANDUM 
 
TO:   Greg Elliott, City Administrator 
 
FROM: Matt Tomaszewski, Director of Engineering Services 
      
SUBJECT: Adrian College Boulevard Arch 
 
Adrian College is in its final stages of constructing the entrance off of US-223 known 
as Adrian College Boulevard. The next step is to submit a Right-of-Way/ Closure permit 
for the installation of an arch over Adrian College Boulevard as well as agreement and 
adherence to the terms of a maintenance agreement prior to installing the arch. 

We are submitting the maintenance agreement and the Right-of-Way permit for the 
Commission’s consideration. 
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REVOCABLE LICENSE AGREEMENT 

 

 This Agreement is entered into this ____ day of ___________, 2022, by and between the 

CITY OF ADRIAN, a Michigan Municipal Corporation of 135 E. Maumee St., Adrian, MI 

49221 (the “City”) and ADRIAN COLLEGE, a Michigan nonprofit corporation of 110 S. 

Madison St., Adrian, MI 49221 (the “College” or “Licensee”).  

 

STATEMENT OF AGREEMENT 

 Licensee has requested permission from the City to construct an archway and related 

structures in the right-of-way of Adrian College Boulevard, a public street. Licensee’s proposed 

design for the archway and related improvements is attached hereto as “Exhibit A.”  

The City has agreed to grant Licensee a license for the archway and related improvements to 

extend into the public right-of-way. The purpose of this Agreement is to outline the terms and 

conditions under which the archway shall be maintained in the public right-of-way owned by the 

City. 

 NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES 

CONTAINED HEREIN, THE CITY AND THE LICENSEE AGREE TO THE FOLLOWING: 

1. Construction, Installation, Use, and Maintenance of the Archway. The City hereby grants 

to Licensee a revocable license to construct, install, erect, maintain and use the archway, which 

will extend into the public right-of-way owned by the City in the location described in Exhibit A. 

This Agreement is not intended to grant Licensee an easement or any other real property interest 

in the public right-of-way. 

The construction, installation, erection, maintenance, and use of the archway shall be in 

conformance with the ordinances of the City of Adrian. The archway will be installed on 
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Licensee’s property and extend into the public right-of-way in the manner set forth in Exhibit A, 

which is the plan approved by the City of Adrian Planning Commission (“Plan”), that is 

incorporated hereto by reference. Licensee agrees that the archway will not obstruct, impede or 

otherwise hinder the public’s use of the right-of-way, including the accessibility of the right-of-

way to individuals with disabilities. If the City determines that the archway is not built according 

to the Plan or is impeding the right of way, including the performance of any municipal function 

in the right-of-way, the City will give the College written notice and the College shall have 

ninety days to cure the impediment. 

2. Indemnification. Licensee hereby covenants and agrees to indemnify, defend, and hold 

harmless the City from any claims, demands, or suits by any person or entity arising out of or 

connection with the construction, installation, erection, maintenance, use or removal of the 

archway. This covenant of indemnification shall include any attorney fees and costs incurred by 

the City in connection with the defense of such claims, demands, or suits of any person or entity.  

3. Payment of Expenses. All expenses incurred by Licensee in connection with the 

construction, installation, erection, maintenance, and use of the archway shall be the sole 

expense and responsibility of Licensee without contribution by the City. Upon installation of the 

archway, without contribution by the City, Licensee shall be solely responsible for all 

maintenance and operational costs, repairs, replacement costs, and any other costs associated 

with the archway, including, but not limited to, landscaping/snow removal surrounding the 

archway and costs associated with having to remove the archway from the right-of-way in 

accordance with this Agreement.  All areas within the surrounding vicinity of the archway and 

related structures will be maintained in an aesthetically pleasing manner by the College, to 

include mowing at least one time per week between April 15th and October 31st, or for so long as 
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grass in the area is growing.  Licensee shall cause the structure to be inspected by a licensed 

structural engineer at least once every five years and if an incident occurs which might have 

caused damage to the archway the College will inspect it within five days of the incident and 

submit reports by the same to the City for review. 

4. Release. Licensee does further waive and release the City from any claim, demand or suit 

resulting from damage by the City to the archway arising out of, or in connection with, the 

construction, installation, erection, maintenance, use, improvement or removal in the public 

right-of-way of any public improvement located, or to be located within the public right-of-way 

or arising out of any work performed by the City within the public right-of-way following the 

installation of the archway. Licensee hereby agrees to make no claims in or to said public right-

of-way, except as a Licensee pursuant to the terms of this Agreement. 

5. Restoration of Public Improvement. Except as otherwise set forth herein, in the event that 

Licensee should alter or change any public improvement within the public right-of-way as a 

result of its activities with respect to the archway as anticipated and set forth in this Agreement, 

Licensee shall restore the public improvement so altered or changed to its original condition to 

the extent it is reasonably practicable without expense to the City. 

6. Termination of License. Licensee acknowledges that this Agreement shall automatically 

be terminated and revoked upon removal of the archway, or upon Licensee’s conveyance of 

Licensee’s in the property adjacent to the public right-of-way where the archway is constructed. 

Licensee further acknowledges that this Agreement may be terminated for cause and/or material 

breach after written notice to the College detailing the cause for termination.  The College will 

have one hundred twenty days to cure the issue, unless a lesser period of time is prescribed 

herein. 
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In the event of revocation, based upon Licensee’s failure to cure, as provided for herein, 

Licensee hereby waives any claims, actions or demands against the City for the construction, 

installation, erection, maintenance, use or removal of the archway from the public right-of-way 

of the City. Licensee does further acknowledge that the activities it performs with respect to the 

archway are being done at its sole and complete risk. Upon termination of this Agreement, the 

City will demand removal of the archway, and then Licensee shall promptly, at its own expense, 

remove the archway and related improvements from the public right-of-way of the City.  

7. Insurance. Licensee shall provide a certificate of insurance acceptable to the City listing 

the City of Adrian and its employees, officers, officials and agents as additional insureds. Upon 

request, Licensee shall provide the City with a copy of the actual policy of insurance, insurance 

binder and all policy endorsements. The general liability limits shall be at least $500,000.00 per 

person and $1,000,000.00 per occurrence. If Licensee decides to cancel or reduce the insurance 

coverage required herein, then Licensee shall immediately notify the City, in writing, of the 

intent to cancel or reduce such insurance. Notwithstanding the foregoing, Licensee shall maintain 

the insurance coverage required herein for at least 30 days following the City’s receipt of written 

notice of Licensee’s intent to cancel or reduce the insurance such that the effective date of 

cancellation or reduction in coverage shall be at least 30 days after the City receives said notice. 

A failure to provide insurance coverage as required herein or a failure to otherwise comply with 

the terms of this paragraph shall be considered a material breach of this Agreement. 

8. Non-Exclusive Use. Licensee acknowledges that this Agreement is not an exclusive 

license, and Licensee shall not restrict access to, or ingress and egress in, on, under or above the 

public right-of-way by the City, its agents, employees, or members of the public. 
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9. Assignability. This Agreement shall be assignable by Licensee only upon the express 

written consent of the City. The City hereby delegates the consent to the assignment of this 

Agreement to the City Commission. 

10. Complete Agreement. This Agreement constitutes the entire agreement between the City 

and Licensee, and no covenant, warranty or agreement exists which has not been incorporated 

herein.  

11. Binding Effect. This Agreement is binding upon the parties hereto, their successors, heirs, 

or assigns, and the covenants, conditions and terms thereof shall run with the land. 

12. Notice: Any notice or other communication given by either party to the other related to 

this Agreement must be hand delivered, sent by a commercial carrier, or sent by mail, addressed 

to the party at its address as set forth below. The notice or other communication will be effective 

on the date it is delivered or on the third business day after being sent, whichever comes first. 

 

 

If to the City:       If to Adrian College: 

City Administrator      Attn: Jerry Wright  

City of Adrian       VP Business Affairs/CFO 

135 E. Maumee St.      110 S. Madison Ave. 

Adrian, MI 49221      Adrian     MI     49221 
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IT WITNESS THEREOF, the parties hereto have caused this Agreement to be executed 

on the date first noted above.  

CITY OF ADRIAN  
 

BY: ______________________________________  

City Administrator  

ATTEST:  

______________________________  

City Clerk  

APPROVED AS TO FORM:  

______________________________  

City Attorney  

 

Dated:_________________ 

 

 

ADRIAN COLLEGE  
 

BY: ______________________________  

ITS: 

 

 

Dated: _________________ 

 

 

[End of Document] 
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February 7, 2022 
R22-010 

 
 
 

RE: ENGINEERING SERVICES – Support to Accept Right-of-Way Permit for Arch 
over Adrian College Boulevard 

 
RESOLUTION 

 
 WHEREAS, Adrian College is in its final stages of constructing a new public entry road 
off of US-223 known as Adrian College Boulevard; and 
 

WHEREAS, the college is desirous of constructing an arch over the road within the 
public right-of-way; and 

 
WHEREAS, a Right-of-Way/ Closure Permit is required to install the arch and maintain 

it within the public right-of-way; and 
 
WHEREAS, given the local character of the street, the City is willing to allow the college 

to construct the arch, only conditioned upon it agreeing to bear all the costs and responsibility 
for maintaining that arch; and 

 
WHEREAS, the City Attorney has negotiated a maintenance agreement with Adrian 

College in a form which is acceptable to him and which he deems appropriate for that purpose; 
and 
  

WHEREAS, the Engineering Services Director and the City Administrator recommend 
approval of a Right-of-Way Permit and maintenance agreement in the form presented;  
 

NOW, THEREFORE BE IT RESOLVED that the Adrian City Commission, by this 
resolution, hereby approves the Right-of-Way/ Closure Permit for the installation of an arch 
over Adrian College Boulevard; and 

 
BE IT FURTHER RESOLVED that the Adrian City Commission approves the 

maintenance agreement with Adrian College and authorizes the City Administrator and City 
Clerk to execute the same. 

 
 
 

 
On motion by Commissioner ___________________________________________,  

seconded by Commissioner _____________________________________________,  

this resolution was _____________________ by a______________________  vote. 

 



 
 

 
MEMORANDUM – UTILITIES DEPARTMENT 

 
DATE:          January 31, 2022 
 
TO:  Greg Elliott, City Administrator  
   
FROM: William Sadler, Utilities Director 
 
SUBJECT: Water Treatment Plant Lime Residual Removal Contract Extension 
 
 
In April 2016, sealed bids for the removal of residual lime at the Water Treatment Plant were 
received with the following results: 
 
PART 1  

Vendor           Year 1 (2016)   Year 2 (2017)   Year 3(2018) 
BioTech Agronomics  $149,700 $149,700 $153,000 
Prolime   $258,000 $265,740 $273,120 
Synagro   $405,000 $411,075 $417,240 

 
PART 2 

Vendor     Year 1   Year 2    Year 3 
BioTech Agronomics    $13.50   $14.18   $14.75 
Prolime     $17.90   $18.43   $18.99 
Synagro     $27.00      $27.41   $27.82 

 
Part 1 is the complete removal of approximately 15,000 yd3 from the front lime lagoon and Part 
2 is a per yd3 removal from the back lagoon. The amount removed from the back lagoon (Part 2) 
is determined based on time, need for space, and budget constraints. 
 
The bid specified a contract length of three (3) years (ending December 31, 2018) with one-year 
extensions (no limit) if the City and Contractor agreed on a contract price. At that time we chose 
to award the contract to the low bidder, BioTech Agronomics. 
 
In January 2022, BioTech submitted a contract extension proposal in the amount of $189,491 for 
Part 1 and $18.30/yd3 for 2022. This represents an increase of 4.6% from the 2021 contract 
extension price. Even with this increase, the amount is less than the second lowest bidder from 
2016 and can be attributed to the lack of nearby fields for land application and rising fuel and 
labor costs. 
 
Based upon our prior relationship and their contract extension proposal, I respectfully 
recommend extending the contract with BioTech Agronomics for lime residual removal at the 
WTP at a cost not to exceed $189,491 for Part 1 and $18.30/yd3 for Part 2 in 2022. 





R22-011        February 7, 2022 
 
RE: UTILITIES DEPARTMENT – Water Treatment Plant Lime Residual 

Removal and Land Application Contract Extension 
 
 
 WHEREAS, the Adrian City Commission, by resolution R16-073 dated June 20, 
2016, through the competitive bid process, authorized the engagement of Biotech 
Agronomics, Inc., of Beulah, MI in the City’s Standard Professional Services Contract 
for removal and land application of residual lime generated at the Water Treatment 
Plant, for a period of three (3) years with one-year mutually agreeable contract 
extensions; and 
 
 WHEREAS, the Adrian City Commission, by resolution R19-014 dated January 
22, 2019, approved a one-year contract extension to expire on December 31, 2019 
at a cost not to exceed $168,300 for removal of 15,000 yd3 from the front lagoon 
and $16.22/yd3 from the back lagoon; and 
 

WHEREAS, the Adrian City Commission, by resolution R20-019 dated 
February 3, 2020, approved a one-year contract extension to expire on December 
31, 2020 at a cost not to exceed $175,032 for removal of 15,000 yd3 from the front 
lagoon and $16.90/yd3 from the back lagoon; and 
 

WHEREAS, the Adrian City Commission, by resolution R20-229 dated 
December 21, 2020, approved a one-year contract extension to expire on December 
31, 2021 at a cost not to exceed $181,158 for removal of 15,000 yd3 from the front 
lagoon and $17.50/yd3 from the back lagoon; and 
 
 WHEREAS, Biotech Agronomics has offered a proposal for a one-year 
extension ending December 31, 2022 at a cost not to exceed $189,491 for removal 
of 15,000 yd3 from the front lagoon and $18.30/yd3 from the back lagoon; and 
 

WHEREAS, due to satisfactory performance, the Utilities Director recommends 
extension of the contract for a one (1) year period ending December 31, 2022 at the 
proposed rate of $189,491 for the front lagoon and $18.30/yd3 for the back lagoon; 
and 
 

WHEREAS, the City Administrator recommends approval of this resolution. 
  

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this 
resolution, hereby authorizes the extension of the Lime Residual Removal and Land 
Application contract with Biotech Agronomics, Inc. of Beulah, MI, for a one (1) year 
period ending on December 31, 2022 at the proposed rate of $189,491 for the front 
lagoon and $18.30/yd3 for the back lagoon. 

 
BE IT FURTHER RESOLVED that, in the best interests of the City, the 

competitive bid process be waived, in accordance with the City’s Purchasing Policy as 
specified in Chapter 12 of the City Charter and Section 2-304 of the Codified City 
Ordinances. 
 
 On motion by Commissioner ____________________________, 
 
Seconded by Commissioner  ________________________________, this 
 
Resolution was adopted by a  __________________  vote. 



 
 

 
MEMORANDUM – UTILITIES DEPARTMENT 

 
DATE:          January 31, 2022 
 
TO:  Greg Elliott, City Administrator  
   
FROM: William Sadler, Utilities Director 
 
SUBJECT: WWTP Bio-Solids Removal Contract Extension 
 
 
In April 2016, sealed bids for the removal of bio-solids at the Wastewater Treatment Plant were 
received with the following results: 
 

Vendor   Location  Amount 
BioTech Agronomics Inc. Beulah, MI  $0.0318/gallon 
Gawne Trucking  Charlotte, MI  $0.0362/gallon 
Synagro   Baltimore, MD $0.037/gallon 
Midwest Compost  Clyde, OH  $0.071/gallon 

 
The bid specified a contract length of three (3) years (ending December 31, 2018) with up to 
three (3) one-year extensions through December 31, 2021 if the City and Contractor agree on a 
contract price. At that time, we chose to award the contract to the low bidder, BioTech 
Agronomics. 
 
In January 2022, BioTech Agronomics submitted an additional (fourth) one-year contract 
extension for 2022 with no increase from the 2021 rate of $0.0356/gallon. As you can see, this 
price is still less than the second lowest bidder from 2016. 
 
As you know, bio-solids produced at the WWTP are a valuable commodity for local farmers. 
Contractors remove the bio-solids from the WWTP in liquid form and spread it on the fields 
using a sub-surface injection technique. This process is monitored and regulated by the EGLE 
and requires the submission of an annual Residuals Management Report. 
 
We have had a good relationship with BioTech for the past several years as they have provided 
services at both the Water Treatment Plant and WWTP. Based upon our prior relationship and 
their no increase contract extension proposal, I respectfully recommend extending the contract 
with BioTech Agronomics for bio-solids removal at the WWTP at a cost not to exceed 
$0.0356/gallon through December 31, 2022. 
 
 





R22-012        February 7, 2022 
 
 
RE: UTILITIES DEPARTMENT – Wastewater Treatment Plant Bio-Solids 

Removal and Land Application Contract Extension 
 

 
WHEREAS the Adrian City Commission, by resolution CR16-030 dated June 6, 

2016, through the competitive bid process, authorized the engagement of Biotech 
Agronomics, Inc., of Beulah, MI in the City’s Standard Professional Services Contract 
for removal and land application of bio-solids generated at the Wastewater 
Treatment Plant, for a period of three (3) years with up to three (3), one-year 
mutually agreeable contract extensions; and 

 
WHEREAS the Adrian City Commission, by resolution R19-015 dated January 

22, 2019, approved the first of up to three, one-year contract extensions to expire 
on December 31, 2019 at a cost not to exceed $0.0334/gallon; and 
 

WHEREAS the Adrian City Commission, by resolution R20-228 dated 
December 21, 2020, approved the third of up to three, one-year contract extensions 
to expire on December 31, 2021 at a cost not to exceed $0.0356/gallon; and 
 
 WHEREAS Biotech Agronomics has offered a proposal for an additional one-
year extension ending December 31, 2022 at a cost not to exceed $0.0356/gallon; 
and 
 

WHEREAS due to satisfactory performance, the Utilities Director recommends 
extension of the contract for a one (1) year period ending December 31, 2022 at the 
proposed rate of $0.0356/gallon; and 
 

WHEREAS the City Administrator recommends approval of this resolution. 
  

NOW THEREFORE BE IT RESOLVED that the Adrian City Commission, by this 
resolution, hereby authorizes the extension of the Bio-Solids Removal and Land 
Application contract with Biotech Agronomics, Inc. of Beulah, MI, for a one (1) year 
period ending on December 31, 2022 at the proposed rate of $0.0356/gallon. 

 
BE IT FURTHER RESOLVED that, in the best interests of the City, the 

competitive bid process be waived, in accordance with the City’s Purchasing Policy as 
specified in Chapter 12 of the City Charter and Section 2-304 of the Codified City 
Ordinances. 
 

 
 

 
On motion by Commissioner ____________________________, 

 
Seconded by Commissioner  ________________________________, this 
 
Resolution was adopted by a  __________________  vote. 
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